ong tme. No see.. You
have probably notioed
yoursell that this issue of
OUTPUT & long overdue. 11 skip
the list of excuses, but it should
suffice to say we've been busy,
both within EGATS as with work
and our personal ives.

A ot has happened since the st
msue. The st editorial, an article
tithed MMS Magstriohl, did not go
unnoticed. Unfortunately, & also
didnt have the desired effect ei-
e,

Somecne decided X would be a
good idea o pass the above
mentioned OUTPUT aride 1o the
Dutch national press. Let me first
state that this is NOT the inten-
ton of OUTPUT to seek that kind
of attention. In that respect, I
would like to point to the "revised'
disclaimer on the last page. IF te
EGATS board wants to draw the
aitention of aternal parties
any scrt of problem, we are well

Secondly, the reaction of the
Eurocontrol organisation
prompted me to think about tha
struchure: iisell... How does an or-
gansation such as Eurooontrol
deal with ssves ke these? Or

marises the damcterdstics of

s |

S —

i

tion. Eurocontrol Maastricht
seems stuck between Pathologic
and Bureapcratic. Mot only infor-
malion is trapped there, but ini-
Hatives and ideas also get
crushed in between.

Without a doubt, you Can find a
It of causes for this situation, A
few factors that I think have a big
influence: pressures from users

tise, input, contribution are no-
tited, and taken into account, this
will do wonders for their motiva-
o,

capable of organising that our-  While most obvicus for safety re-
seives. Anyone who believes they  leted information, 1 would argue  If there is no reaction, or proba-
should do 5o on our behalf s serf-  that @ applies to all types of infor-  bly worse, If there 5 2 wrong re
Outly mistadosn mation that reaches the manage-  acton to attempls to communi-
ment shruchure< of e organEs- - o pepe
PATHOLOGIC BUREAUCRATIC GENERATIVE

Information is hidden

Informarion may be e

Information i scively soushy

| Messenpers are "shot” Mecssases are tolerated Mesuengers are Taimned
Rexponaibilities are shirked Responsibilinies are compammented Responiibilites ane shaned
Bridging iy discouraged Bridging is allowed but divcournged Bridging is rewmded

Failure ix coversd up

Crrganisation is just and merciful

Failige cases inguiry

Mew (deas are crushed

New ideas create problems

New jdead are weloomed

Tiable |
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cate, the situation rapidly deterio-  the only way dr.l the least because of the staff
rates, which s what alot of peo-  structurg and o ensure that  shortage that is about o reach 3
ple experience now. Maastricht can start operating ke  oitical stage. 50 ¥ amone sees

a dynamic organisation that fis-  Santa Caus, dont hesitate to ask
People need to see that their in-  tens to s most valuable re-  him for 2 few extra controllers
mmn:mmmuﬁ source: their employeses! i
mmmTw S0 much for my rambiing... President
mwmmﬁ In this issue, you will find the
now  what they are talking draft minutes of the last General
about. Meeting, a proposal from the Ex-

ecutive Board to update
Changing i needs effors Mdﬂtamziaﬁm,araﬁg
throughout. Its not zn:j'-r o (hopefully) interesting articies.
their way of thinking or reacing,  The Executive Board would ke o
¢ ik Roaaiar Ko . it 4 Mapoe ot yace D
:.Hnepmvmatwud‘mﬂam hﬂpﬂhnﬂﬁm

; : dar
i B.g%g'/
} - {'Ee' .
Me pers? gsit numbe:hib
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Pages 3-16 contained (draft) minutes of the 2000 AGM and proposed
changes to the Constitution submitted to the 2001 AGM.



Georgia Institute of Technology,
MASA and Boeing have developed
a system that will ket the autopilot
fiy and fand the plane using only
enging power. Acording to the
engineers, the system can even
cope with damage o the airframe
or part of its wing shot off.

fires DC-10 in Ssoaxx Gty in 1989,
Despite 111 people lost their lives,
experts agree the death toll could
have been |.-|:I'|I.'therrfltha:|n‘t

been for the pilats’ dever use of
the engine throttles to guide the
plane.

The systemn now being worked
on, is designed to detect any dam-

MD-11 passenger jet. In  both
cases the planes landed without
human assislance USing power-
only control (POC). It has also

But POC is limited in that it does-
nt make use of any parts of con-
trol surfaces that might still func-
tion. 50 &t 5 now being combined
with so called adaptive neural net-
work, The resulting system, with
the easy to remember name of In-
tegrated Neural Flight and Propul-
sion Control System  (INFPCS),
should be capable of responding to
single faflures or multiple fallures,
all the way down to full loss of
control surfaces on the 747,

'If you don't need to have
a pilot trying to make

these desperately difficult

manceuvres, then why
have a pilot at all?'

Othér  neural nebworks  have
ben developed inthe past o do a
similar job, but these require off-
line "training” and take up to four
seconds before the neural network
reconfigures the plane and com-
pensates for the damage. This

figuration o 90 unnoDosd by e
pilots flying the aircraft— and far
faster than a person Could react.

Rather than constantly scanning

the pilot is doing with the aincraft's
behaviour. If they dont match, &t
assymes a feilure has oourmed
and atternpits o compensate, By
using a desired handling moduke, i
a plane does not react the way it
is supposad to, the systern will
compensate.

But the development of INFPCS

raises a disturbing question. If you
don't nead to have a pilot tryving 1o

. make these desperately dificult

manteuvres, then why have a pilot
at all? Certminly, from an airiine
point of view, it would be a simple
cost-benefit analysis...

1 ¥ew Bplentiss




EGATS Special General Meeting

FGATS will bold a Special General Meeting on Friday February 9™ 2001, at 1430k in the Eurccontrol Cantoen ot Maastricht
UAC.

DRAFT AGENDA

1. Changes tothe EGATS Bye-laws, See page 7 and folkowing fior the proposad text of the bye laws,
2 Clange to the EGATS Constitution.

For agenda item 2, a rwo-thinds of the membership meust be present to approve the proposed change. Should this not be the
case, a second Special General Meeting will be beld oo the same day, immedistely following the first one. Al this meeting. it
4 sufficient that rwo-thirds of the members preseat approve the changes. (Articls 103 of the constingtion).

AIR TRAFFICEONTRC
PARI\QAwT-IZéATION

\M': .

EGATS 2001 FORUM

February 207
MECC Maastricht

Confirmed speakers:
Mrs. Loyola DE PALACIO (EU) - Mr. Dieter KADENM (DFS)
Mr. Joél CARIOU (ATCEUC) - Mr. Fazal BHIMJI (CATCA)
Mr. David Gleave (Aviation Hazrard Analysis)

Registration: www.egats. org or www.atcmaastricht.com
' ]
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IFATCA EUROPEAN: ===

REGION

This years IFATCA Re-
gional Meeting was
held in Istanbul, Tur-
key, It was the 179 re-
gional meeting of
IFATCA, where the
European member as-
sodations of the fed-
eration get together o ex-
change views and ook for a
common approach o situations
that exist or arise in Europe.

Chairman of the meeting was
Marc Baumgariner from Swit-
rerland, who in his second year
as Exequtive Vice President
Eurcpe oontinues to prove him-
self as a dedicated and espe-
dally hard working representa-
tve for controllers throughout

the region.

The meeting can be spiit into 3
main parts. One s the update
that various IFATCA officials
and representatives give on
their work in and on behalf of
the federation. Most iImportantty
to note from the [FATCA board:
they are liasing with IFALPA for
a loss of licence insurance.
This will be available to individ-
ual members of the federation
o subscribe to. Benefits indude
up to 4 years payment of basic
salary. Whether this is interest-
ing ar not for EGATS members
will have to be jooked at as
5000 as more detalls are avail-
able.

It shouldnt be a surprise that
most representation for IFATCA
i in Eurocontrol Working
Groups, Task Foroes, Teams
and what have you. PRC, SRC,
Safety Group, ACG, EAG, 0SG,

- S _,'.
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IFATCA

'-'-. ICAD RA.OE, ETRMS,
HRT, AOT, ANT [
TARA | NSSG [EAS-TF
and ODIAC are all
groups in which the
federation has at least
observer status  but
even more often a
function as full member (or
stakeholder as it & now referred
o).

Also on the increase is the inter-
action with the Evropean Un-
ion. Although not affecting ali
MA's (because the European
Union has only 15 member
states) it s & very important
platform for IFATCA o be rep-
resented in. European Commis-
sioner Mme. De Palacio has rec-
ognised the technical and pro-
fessional input the federation
brings to the “Single Sky” initia-
tve, which complements the
input given on socal [ssues by
the unions, ETF and ATCEUC.

Luc Staudt gave an update on
this program. A high level WG
set up by De Palacio is finalising
their report. It seems to be one
of the first high-level projects
that managed to find some sort
of balance between operational
requirements (control) and the
airling point of view, The project
recognised the need for reform,
with a5 main aim to tadde the
increased delays associated with
increasing traffic,

Several parameters are impor-
tant; safety is spedfically men-
tiored are being paramount.
Defidencies are identified: na-
tional reflex is too big, miltary
requirements are difficult to ca-

inter-gependability.

The (soll draft) report goes on
to point out the main orenta-
. tions for a solution: effective

regulation, segregation regula-
ton/appiication and a8 cohérent
airspace design. To this effect,
the following actions are pro-

soon as some political rssus
are resobved (induding Yoting
procedures on PC and Gibralk
tar(1}) this will become a real-
ity.

* Flow management should
have a broader mission. In
this respect, Eurocontrol is
already developing EATFMS,
which should be able to allow
a better distribution of traffic,
rather than the current Sys-
tem whers there is a trend to
over-reguiate due o the inef-
fidency of the system.

* Militaries are to be accommo-
dated

* Flexible Use of Alrspace needs
h:rbeh'nplmmted in an ef-

ures (motivation); sodal dia-
logue; licensing all need to be
(L cmirrecd g perger 20



As a first result, a3 Workshop s
plgmmm year, which
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a few high sectors. It would

5%

between. The fact that they are
doing so before the offical gof
nogo decision for the whole
project and before a safety

'
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Also interesting to note is the
pay increase for DFS control-
lers: B,6% spread over the next
two years.

Two serious accidents in Paris,
highlighted the urgent need for
a Critical Incdent Stress Man-
agement program to be imple-
mented. Controllers who  wit-
nessiad  the Concorde  crash
could not be relieved for up to &
hours after the event As if the
accident wasn‘t stressful
enough, the rest of tha day was
one of pure chacs, with an ex-
tremely bad AIRFROX some
hours later as a result

In the Netherfands, a traines
controlker, his coach and an as-
sistant on the position where
‘offered” to pay a financal set-
Hement between 2500 and
5000 Dfl. for an incdent that
happened two years ago. Fail-
ure to pay the setement would
result in a court case against
them... The legal experts of the
LVB are kooking into the matter.

In Greece, remember a cash
of a Yakd2 a while ago? They
couldn® find the location of the
crash for a few days and a C130
crashed while looidng for it. The
controller working the sedor s
now on trial for 'not anthcpating
that the pilot would get con-
fused about the procedures’,

EGATS plans to address a list of
questions to the Eurccontrol le-
gal department to determine
the extend of individual Bability
for Maastricht controflers...

CEATS: Eurocontrol created a
stir by issuing application forms
for CEATS, which asked Ab-
Initio™s where they would ke to
work:  In Maastricht or In Vi-
enna ACC

Two HMU's (Mattenheim and
Geneva) will be operational on
9f1172000 and validation of air-
bome equipment can start
Simulation in the Casablanca
FIR. showed a high controllers’
acceptance of the procedures
and as a result, Moroccan air-

space will be RVSM and conse-
AT pevtresed] e e 21



A gofnogo decsion is expected
in July 2001. Interesting to note
s that UK will extend their

Rob Mead gave the meeting
an overview of the PETAL O
project. Due to ime constraints,
an in dept overview of datalink

ministers of transport at
MATSE-G that adodents shall

nat increase and where possible
decease. The SRC = not a
reguiatory Dody, as T has no

powers to implement measures.
It draws up requirements for
operations, systems, peopke and
organisations. These are called
ESARR: Eurocontrol Safety

|
|

future, European Avistion Safety  EGATS board anticipates diffi-
Agency (EASA) will take owver  cult Hmes ahead in this respect,
the functions of the JAA as the staff shortage and work
(airoaft airworthiness and op- pressure n Maastnicht  in-
erations). After 2005, it will ex- creases. Especally ower De
pand to include ATM and air mext year or two, we expect o
ports. Having said that, the fu-  have to dedease our contribu-
ture relation to Eurocontrol re-  ton to the Federation...
mains unclear

The 2001 annual general mest-
Gilles Le Gallo, Eurocontrol  ing of IFATCA will be held in
Safety & Qualty Management Geneva. Highly appropriate, as
specialist gave an overview of it will be the 40" meeting, and
Reporting Cultures and Report-  thus an anniversary year for the
ing Systems. Main thing to re-  federation. Whether there will
member from his presentation is  be much to oslebrate in Europe
the importance of a non-tlame next year, we would seniously
reporting culture, but also the  doubt
difficulty in setting up and main-
taining such a schems. The next regional meeting will

be in Zagreb in October.
Again, this was a very interest-
ing meeting. EGATS continues B
o play an important role within

perative Yo begin acoslerated recruliment and braining of rew controllens right now.
wmhummﬂnmmmﬂhm-

| hope that this problem wdll ba rapidly taiesn up by all European States: the mie
controliers: play is such 3 vital ong that & cannct possibly be undermingd in this
way. You may b certain that EUROCONTROL will do its utmost bo wie is Mem-
s 10 looic into this probiem and find 2 workable soluion.

In conclusion, | would e o exdend my hanks 20 you for your unfaling hard work
and devolion, especially over this las! summer when, in spite of substantial rises o
trafiic, you actually managed to contsin and, in many cases, diminish delays over-
al. Anid this without the lesst falling off in safety standands!

Yours s an accomplishment of no mean oader and | ke tow much effa? you
must have put into achéeving this admirabie resull. On behall of the European avia-

tion community at lage, our most sincene gratituds!



on major disrup-

tHons and the
dreaded jet lag. It can take days
D recower,

Don't despair. You can ke seps
to reduce the physical effects of
fiying - and to feel more comfort-
able, energebic and productive
whn you armve, Here's an hour-
by-hour ook &t how flying can
assaylt your body and how to
prewnt, it

Hour one tEkecl produces a
sudden drop in cabin air pressune,
which can cause ear and sinus
pain. It can induce a sight burst
of ancety éven in vetéran fiers.
This causes the AUtONOMIC Nery-
ous System o pump adrenaline
into the bioodsiream, jolting the
cardiovascular system and raising
biood pressune, The amdety pro-
duced by in-flight turbulence can
hawe the Sarme offect. The dry ar

mosphere of an airbome plane.

Swallow or yawn repeatedly or
chew gum o help redbeve ear and
sinus pressure. Breathe deeply
and slowly, Relax consciousty. Set
your watch o the

X
&
g

sobve now to stard I.Dnl'ld!‘.-!glﬂﬂ'l
At least onoe every hour, even if

it's inforvensent o 9o so. Most
passengéers remain glusd o their
saats - and ther bodies suffer the
consequences. When you get up,
stretch your lower back and legs.
You can usa the roomier bulk-
head areas or even the avatory
to stretch.

Hour btwo Any alcohol, coffee or
tea consumed contributes to de-
hydration. The slowched position
most seated passengers assurme
increases pressure on the abdo-
men, slowing digestion. 50, avoid
plcohal, coffea and tea and drink
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dio at l2ast one minute of
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* In an aircraft at 30.000° faat

sengers. The skin is dry, and the
throat and nassl membranes are
even drier. Eyes are pink and in-
flamed, and the head may throb.
Disorientation and/or



sueezing fymphatic fiuid from con-
gested blood vessels. The fluid
auses swelling as i colects in the
feet and anides. So, stand up and
mowe around a8 much a5 possibie
when you're not sleeping. Continue
with the seated stretches and leg
Exercses, and make sure you wear
comfortable shoes.

Hour nine Excess fluid in the bs-
sues and & congested ymphatic
system can cause slight weight
gain, Musdes and tssues around
the spine are stretched or tam, re-
sulting in stiffness or pain that can
last for hours after arrival. Landing
prompts another adrenaling rush,
So, what you do on arrival can $ig-
nificantly influence your degree of
Those who've traveled

you're more likely to have
crossed tme rones and are thus
more fkely o experence jet [ag.
The condition will be worse in those
who've ravelled west (o sast.
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of melatonin (a hormone the

|S-Ec -

The European Commission
launched an ambibous projec
late 1999 following a commumnica-
ton on the need for a single
European Sky. ATM (5 not the sin-
gle cause of delays but is consid-
ered as the highest contributing
factor and a8 such the subject of
this indtiative,

Ms de Palacio, the European
Commissioner of Transport,
pointed out that other causes
such as aifines and airports will
be addressed in other Intatives,
It was stressed, repeated time
and again that the blame is not
to be put on the shoulders of the
ATCOs as they are doing a terrific
job in difficult circumstances but
that the overall ATM system
needs to be mproved by institu-
tonal changes. The objective of
the project s cleardy to study
structural reform enabling a bet-
ver organisation of ATM through-
ol Europe. The Commissioner
has made this ambition a priority
on her agenda!

The work started in January

when a MHigh Level Group (HLG)
was tasked to defver reports on

| The separation of reguiation and
| service provision is a first - and in

pineal gland secretes when X's ime | the group’s view — unavoidable
to sieep) or a convenDonal sleeping | evolution. Regulatory functions

pill for the first night or two. But
only do so under the guidance of 3

i
=ria .~

:

relate to safely, airspace design

| ard use, economee conditions and
|
i

SKIES OF EUROPE

_ Luc Staudt, Liaison Officer

formance, interoperabil-
ity. Service provision functions
encompasses ASM, ATFM, ATS,
associated services (as ALS, MET,
SAR or others), and CNS infra-
structure management.  Func-
tions are separated fully when
the accountability for them is al-
located to independent organiss-
tions. Organisations are inde-
pendent when they have their
own legal form, specfic compe-
tence, resources, and the capac-
ity to make and be accountable
for indeperdent dedsions. Two
organisations with a Common
head can be also separated if
these conditions apply. Separa-
tion avoids conflics of interests.
It i5 sl=o 52en 25 an insrument
1o promote tansparency and efi-
Clency N SENACE DIOVISION Man-
agement and in regulation, Sepa-
O PrivalESation.

The OneCusions of the ovil/
military aspects were directed to-
weands the mead of good oo
omiination and oo-operabon be-
Gons,. One of the sements n
this anea 5 the comect and full
implementation of the FUA

Some elements in the regulstory
framework wene qUestoned.

l‘f"-dq,-"l sl
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Frst in the senes “Incrovable,
mals Vrais' comes the “Crisis
Team'. Make sure you Sit down
for this one: The ‘oisic team’ is
considered as an A-team, 2 top-
gun team of controflers who
could jump in wherever needed.
As these super-controflers would
cormvert 1o any other piace in a
minimum of tme, in oisis mo-
ments as e.g. Kosowg, they would
take their travel-bag and hurmy to
the crisis area. Whether they are
in camouflage or not is still dis-
cussed. ‘Bomomo, amigos, my
rame is McGyver and I'm here to
help you." They plug their head-
sets in and off they go. But it
was just an idea of coursa.

Ommer and more senous Rems
now. Safety is a primary attribute
of every human activity inde-
penchentty of the fact that the ser-
vice of good s produced in mar-
ket condiions o for economic
reasons. There's no confradiction

other polices. The most urgent
goals in the area of ATM safety
are to ensure enforcement of
ndes and provide a non-punitive
legal environment for the report-
ing on safety oCccumences, Sev-
eral measures have been envis-
aged in order to encourage a bet-
ter use of alrspace and to in-
crease the capaoty of the ATM
system. The basic idea is Lo insert
an aconomic rationale In the ser-
vice provision armangements. Sev-
eral forms of incentives have
been considered, incuding an in-
ternational fund providing finan-
cal assistance to Member States
fecng difficulbes o Increase the
producton of ATHM services. Fur-
thermare, in ofder to make better

= of the syshem, mEssunes
o give incenthves o e
stakeholders o
coenply  with

airport

and flight plans fled

in atvance werne considened.

The ideas and plans for the chvil
use of airspace are excellent
The optimisation of the airspace
is both essential and necessary
to reduce the delays to an -
ceptable  level, BUT WILL
THERE BE THE POLITICAL WILL
TO DO SO7 Looking at all the
wonderful existing plans; they fail
when it comes to implementation
becaise there & no power 1D
foroe the States for reform.

Four different 2specs were on-
sichered in the social aspects anea:
socal dalogue, safety regulation,
Human Resources and Human
Factors. One element of conoem
= the expianation of “suitable in-
centives in the area of working
conditions might help overcome a
number of problems to do with
shortage’. Questioning this Sen-
tence different options and exam-
ples were given, e.g. paid over-
tme which was eactly the an-
swer we feared. [n the training
of ATODs & was considersd that
the major bottieneck is the QIT,
a5 not enough ‘seats’ are avail-
able, One of the slements to re-
cruft new student ATCOs is also
in this conteat discovered to be a
better promobion of our profes-
sion, we couldnt agree more!
And Indeed the Commission is
also aware of this problem and
willing to do something about It,

Although some statements still
oppose our view on reality the
general toneé of the documents
has moved considerably towards
acceptance. We have aiways

(1999)
‘Stakeholders’ (2000), it seems
o be another cracker. This time
it even seems to imply that some
form of labour s invalved in at-
tending one.
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able to pinpoint
locations up to
ten times more
acourately  than
then before.

The deasion to
discontinue SA Is
the latest meas-
uré in an on-
going effort to make GPS more
responsive to cvil and commer-
cial users worldwide. Last year,
Vice President Gore announced
plans to modemize GPS by add-
ing two new cwvilian signals to
enhance the civil and commencial
service. 18 additional sateflites
that are already awaiting launch
or are in production that have
these new features. The USA will
continue to provide all of these
capabilities to worldwide users
free of charge.

The Ciinton administration is
committed to preserving the mili-
tary utility of GP5. The decision
to discontinue SA is coupled with
continuing efforts to upgrade the
military utility of systems that
use GPS, and s supported by
threat assessments which con-
clude that setting S5A D zerp at
this time would have minimal im-
pact on national security.
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Additionally, it has now become
possible to selectvely deny GPS
signals on a regional basis when
national security is threatened.

US ceases GPS

T of iy swen T

This regional approach to deny-
ing navigation services is consis-
tent with the 1996 plan to dis-
continue the degradation of cwil |
and commercial GPS service |
globally through the 5A tech-
nique. Originally deveioped by
the Department of Defence as a
military systemn, GPS has become
a global utflity. It benefits usars
around the world in many differ-
ent applications, Including air,
road, marine, and rail navigation,

Weird Flight Plan?
Win a T-Shirt!

EGATS is looking for
strange, unusual, impossi-
ble andfor ridiculous flights
plans that companies have
filed to get around fiow re-

'strictions. Yoyo—plans, sce-

nic tours of Belgium or sim-
ply flying gigantic circle
routes? Theyre all wel-
Come.

If you come across such a
fight plan, make a hard-
copy, indicate the part you
think is weird and put it i
the EGATS locker

. Alsg
dont forget toc put your
award

=

name and team on it.
Every month, we will

the best entry with a free
EGATS T-Shirt!




The Airports Councll International (ACT) has published
it revaew of 1990 ranking airports by number of pas-
SEMQETS, CArg0 ard movermens.,

Atanta, Chicago and Dallas are numbers one, bwo
and three when & comes to airoaft movements,
e0gail, BSS2E and E31959 respectively ame cor-
tainly Empressive numbers. Frst Eurocsan airport =
Paris CDG, 177 with 475,731 movemnents, beating
London Heathrow, in 21st spot, with 453270
movements. If we count all the arports around Lon-
don, they are nght up thare with the op Dree.

But the most surprising results, are at the very end of
the lists. On the movement list, in B39 place, is
KURSK. Halfway between Kev and Moscow and well
koown since the recent submarine disaster, the air-
port there handled a grant total of 2 (two, dewx, Twel,
dos, twee) movements in 19991 They also ofcupy the

last spot on the list of passengers traffic: 10 people

used the airport last year! You can send your applica-

tion to the Russian Aviabion Administration, Red|

Squ=zre, Mosoow,

Strong contenders for |2st place are UTTI [(FRrland;
11 passengers, an increase of 10000% compared to
1998 according to the ACT) and HALLI (Fnland, 15
passengers). The fact that the last two had an odd
number of passencers indicates someone came and
never ieft. Or more probably, someone ieft and never
came back: in the laiter case, ['d sy it was the poar,
bored out of his siull tower controdier, .

The biggest increase in passengers s TARANTO
(which could be in Conodo, but i really in Italy).
3,053 peopie in 1999, a cool 55117/% incease from
the year before! [ hope heir staff planning s that
cormiing !

If you want to try some physacal lbour, wity not be-
come a @rgo handier at HALMSTAD (Sweden),
ELISTA (Russia), SALAMAMCA (Spain), MAGDE-
BURG (Germany), or ANGOULEME (France). These
abrports each handled a grant total of 1 metric ton of

cargo during the whole of 19951 That's a whole 2,75 |

kg transiting each dayl

You can read through all the fists yoursedf on:
hitp: M Awes  alcpor . ofg/ traff e/ indax . htal
B

= -
h—‘

Lot fior insipiration when filing in that Peformance Review? An
QUT report that is cverdue? Here's a few ready made supges-
Taowel Yool 30 LS,

= Mg team wil follow bim ampabece, bot only out of morbid curicsdly,

= | woudid not alicw Sis employes 5o breed.

= This colieague 15 realy nol 50 much of 3 has-been, but mone of 3
dafiniely wont be.

= Werks well when under constant supenision and (ormired e 3
ratinatap.

= When she opers hey frouh, £ seems That s 8 only o dhange
whichever ool was prewicusly in there.

= Hig would be out of his depth in a parking lof pudde.

» This young tady has delusions of sdequacy.

* He sets low personal standards and hen consisterBy “ails
achiave them,

= The student is depriving a village somewton of an idol

» This empioyes should go far - and e sooner he starts, T belier

» He is several rows shor of a spreadsheet

» Ctwiously got into the gene pool whild the [feguang wasnt watch-
Ing.

» “Room-lempesature 10

» This staffl member i€ a prime candidate for natural de-selection.

= This trainee has a full six pack, but lacks Te plastic hingy o hold
s Sogether.
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