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PRESIDENT’S MESSAGE

— by Jan Gordts —

Our INPUT Magazine is probably the
best medium to publicise EGATS® ideas
and activities. Throughout the years,
this edition has reached a high
professional standard but the members
do mot always realise that such
results can only be achieved, thanks
to the efforts of a dynamic editorial
team. During 3 years, Patrice Béhier
has been leading the editerial staff
of INPUT with skill and enthusiasm but
has now declded te cease these activi-
ties.

It is with regret that we have to
say "Au Revoir" to Patrice and wish te
thank him for a job well done. At the
same time we are pleased and relieved
that we can say "Welkon" to the new
editor, Bob Van der Fliler.

Bob i= an old-timer in EGCATS, as a
former E.B. member, he was Iinstrumen-

TRAVELLING AT HOME AND ABROAD
FOR INDIVIDUALS AND GROUPS

Tussen de Bruggen 45, 6231 CA Maarsien

Telefoon 043-642720
Edisonstraat 17, 6372 AK Schassharg
Telefoon D45-322223

tal in the drafting of our conmstitu-
tlon and has often offered his assis-
tance in various EGATS initiatives. I
am confident that he will successfully
continue Patrice's work.

The E.B. has recently reviewed the
aims and the function of INPUT and we
must conclude that more support from
the members is needed, especially with
regard to the supply of new publica-
tion material: articles, photo's,
etec, ..

We sense that there is probably a
vast source of such informatiom
amongst our members and would welcome
more and regular contributions.

MERRY X-MAS AND HAPFY NEW-YEAR
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EDITORIAL

In chis, my £first adivorial, I
would like to express my appreciation
for the good hand-over, which 1
received from Patrice. It is quirte
something to see all the ins and outs
necessary to produce only one issue of
IKPUT. Therefore it is pleasant to
know that Patrice is still available
to answer questions if there are any.

Thanks Patrice.
Az the new editor I do have

certain ideas about the contents of

our INPUT Magazine (new brooms ...).
First of all, this is a magazine

for you, the members of EGATS. It is

M

the ECGATS magazine!! Therefore IKFUT
should contain articles about EGATS,
about its members and their activities
or Interests, about (Europeam) ATC
and/or aviation in general.

Hew having sald that, who can
batter be writing articles than YOU,
the readers yourselves? All of you are
kindly invited, or rather strongly
urged to take & pencil and drop a few
notes. Things which happened at the
sectors, on the frequencies or else-
where. Or, any reaction on published
articles or even reactions on whatever
you feel good to react upen. In other
words, I think that INFUT can only be
interesting for you when the content
iz recognised by you as reflecting the
(ATC) world you live in. Thus, let us
have your articles. We cannot always
depend on reprints from others.

So far so good about us, but there
is another group of highly interested
people wherever in Europe or elsevhere
in the world - we highly appreciate
your interest in our INPUT Magazine.

by Bob van der Flier

and therefore, you teoo are kindly
invited to write a story. Maybe about
the place where you are presently
reading this issue of INPFUT or about
your world of living and working.
Fleasa feel free and Invited to spent
a lictle effort and feel welcome to
add something to our knowledge.

Dear readers of INPUT, only with
your {input, we can output a high
qualicy of IKPUT!

000 L 0

GATS
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The photograph s=shows Ted ([(left)

During the L9988 [FATCA Conference in KHic de Janeiro, Ted
McClusky, long s8tanding member of EGATS and the UK Guild,
recelvaed tha [FATCA Scroll of Honour in recognition of his
29 Years of service for the Federation. (See [NPUT 1988/2) .

accepting the croll from
IFATCA Preasident Mr,. Erik Sermijn.
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by Guenther Niemz

Many things happened during the
month of September this year. But
certainly one of the highlights was
the farewell party held on the retire-
ment of our comrade, colleague and
long standing member of EGATS Captain
Bruno Tausch, for which, he invited
ALL who are working within Haas-
tricht Centre.

It was not the first retirement in
the Maastricht "Cell®. Some of our
eivil colleagues left for a well
deserved retirement before. But,
indeed, it was the first recirement of
a milicary Alr Traffic Controller of
the Haastricht Centra.

Thisz was reason enough to spend
for this occasion a special *Mark".
With him, Bruno Tausch, working at
Haastricht since 1975, a long standing
pember of EGATS and well known to most
of us, left a full blooded Air Traffic
Contreller - and one of the last
"Originals"., Ewveryome, civillan or
goldier, knew, that Bruno Tausch, with
hiz famous - and sometimes, notorious
"Berlirer Schnauze", had for everyones
and everything the right quip. He was
not that kind of “professional Ber-
liner®, who, just to defend a cercain
reputation, thought he has to give his
opinion about evarything. Mostly his
words were from heart and soul. For
hisz farewell party it seemed to be
necessary to do something cthat befit-
ted  his reputation. All his old
comrades, those who belonged to his
crew when he joined the Alr Force in
1955, were invited - and many of them
came, 5o did General Gérlitz (General
in Command of G.A.F. Communications
and Electronics Command), who romem-
bered Brumo wery well.

The celebracion started with a
Line up of the members of LIFFE RADAR
(and guests) in front of cthe flags
next te the LIFPE Officers’ Mess
followed by the lowering of the
colours, A speach by the Commanding
Officer, Lt.Col. Faber, covering Bruno
Tausch's time Iin the service, closed
this part of the celebration. The low
pass of two Netherlands F3s followed
by a British Tormado gave thls ceremo-
ny & special touch., Bruno Tausch
especially could not hide his feeling
and was really touched by this moment,

Bruno. the Knight.
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But this was mnot all which was
prepared for thls special occasion. It
continued inside the Officers' mess.

After the speech by the supervisor
of Brunc’s team, Geoff Glllett talked
to the audience on behalf of EGATS,
thanking Brunoe Tausch for his work
done during his years at the EUROCON-
TROL Centre and said many words of
appreciation for his persconal efforcs
for Air Traffic Control matters and
unflinching attempts to
relationship between all
Maastricht Centre. He

improve the
parcies of
recalled the

Presentation of the EGATS plague by
EGATS Vice-President Geoff Gillett

year 1975 when Bruno Tausch, as
"eourse Lleader®™ led the f£irstc GAF
"eapversion Course" at INSTILUXK in

Luxembourg and often had very "close"
contact to the Iinstructors, one of
whom was Geoff Gillett.

He knew many anecdotes from that
time, some of which he retold to the
audience. For the occasion of his
retirement on behalf of EGATS Geoff
Gillett presented Brumo Tausch, with
an EGATS plaque, with the request to
keep this in remembrance of good times
at EUROCONTROL. A short time later,
the socom to become pensioner was
called outside again.

An alireraft was cireling right
above the building, towing a banner,
displaying the words "T S C H1U § §
BRUN O". He was obviously touched
by this display as he locked in the
sky.

Since everybody knew his enthusi-
asm for the old knights - he had shown
it very clearly during a team-trip
he was dubbed "Enight Brune®, by
General Gorlitz that evening.

So it continued until the early
hours of the morning in an wunre-
strained spirit. And everyone present
could rightly say with feeling:

TSCHOUOSS BRUNO

GARDENCENTRE -
LANDSCAPE GARDENING -
LAYING - OUT AND MAINTENANCE

arthur speetjens

FROM OWN NURSERY:

— Conifers, all types
- Bhriehs and L'Il-lr:lll_:l:.llg ]':'Ir.?rlii

EXTENSIVE ASSORTMENT:

- H0DS
All types of heather -
. Roso « Y S .

T _I__:i'ﬂin-#.._ ",Qﬁ
LAYING-OUT OF TERRACES: 2% # Y
— Peat, manure and fertilizer, etc.

- Cardenhouses
— Greenlionses
— Renovation of existing gardens q
- Plowing and harrowing 5
1
Geverikerstraat 11 (Geverik) Beek
Tel. 04490-71417 y
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EUROPEAN ATC, TOO RESTRICTIVE?

py Bob van der

-l-'-'-—-—-

This summer has revealed that
there is an air traffic problem in
Europe. MNot only are air traffie
contrel personnel, airline-crews and
passengers aware of this but now, as
well, the ministers of ctransport in
Europe realise that something has te
be done. What is the problem?

Let's ge back to the IFATCA
conference ecarlier in 1988. Amongst
other subjects, Standing Committee B
dealt with an ICAD 'report from the
Airspace and Traffic Management Group
(ATMG). The general tasks of this
Group can be described as reporting
and making propesals about the im-
provement of Alr Traffic Management in
Europe. This includes air traffic
control, alr traffic f[low management
and airspace structure. This year the
ATMG dealt wicth, amongst others:

-  handling of the recommendacions
from the regular ICAQ Flow
Hanagement meetings,

- making proposals on the improve-
ment of the Buropean ATS system,
such as fintroduction of Interna-
tional Transit Routes and a
reduction of longitudinal separa-
tion to 20 HM.

- monitoring and evaluating the work
of the Eurocontrol Central Data
Bank,

= improving and further developing
Air Traffic Flow Management,
solving the problems concerning
the replacement flight plans (Q-
plans}.

Members of this ATMG are represen-
tatives of the civil aviation authori-
ties of the different countries iIn
Europe, topether with representatives
of IATA, IACA and IFATCA. This Group

fler —

reports to the Eurcpean Alr Hawvigation
Planning Group (EANPG), who in term
can approva these recommendations to
make them official ICAD policy.

The report of the ATMG, which was
discussed at the earlisr mentioned
IFATCA conference, reads that consid-
aring the inecrease of traffic in 1987
together with the expected growth of
traffic in the years to come (think of
=1992"), the ATHC anticipates that it
will not be possible to cope with this
expected increase of traffic. In other
words the saturation level has been
more than reached. Therefore, ATHG
proposes to improve the reglonal
planning methods and working proce-
dures of ICAO in such a way that fast
and adequate reactions on the conse-
quences of the growth of traffic are
possible. More cooperation should be
emphasised. In other words: ICAD
should improve its own functioning in
Europe .

The increase of capacity should
have tha highsst prioricy.

How can this increase of capacity
be achieved?

There are three different fields b

work omn:

- personnel ;

= equipment ;

- airspace and route structure,




Personnel
The amount of (well-trained and
motivated) personnel has to  be

increased. In addition, the working
conditions and the social conditions
of ATS personnel should be of such
.that labour disputes and union actions
will cease. Otherwise, any increase of
capacity would have no effect.

Equipment
Through modernising existing ATS

equipment and additional |wuse of
automation, the capacity of the
individual sectors and centres will be
increased. Further 1linking of the
different computers used or te be used
throughout the different centres is a
must to reduce worklead and thus to
improve capacicy..

Studies about the improvement of
ATS systems will only be successful if
ATC personnel are involved. In addi-
tion the assisting planning unics
should be sufficiently manned te allow
a proper preparation and introduccion
of new procedures.

Airspace and Route Structure

The present amount of airspace
available for the use of civil air
craffle is insufficient, especially
during peak hours. Therefore the
present routa structure should be
reconsidered in such a way that more
direct routeings and dualised routes
will become available., In this respect
the cooperation of the w=ilitary
authorities is necessary.

The use of ENAV may allow [or more
dual or even triple axed airways. With
8 reduced longitudinal separation,
this will create a kind of "“auto-
route® In the air. Furthermore,
traffic should be more evenly spread
gver the 246 hours of the day. There-
fore the standing nolse abatement
procedures need to be reconsidered.
Especially now, since better naviga-

tional equipment and quieter engines
will allow more precise adherence to
prescribad SID's,

Flow Hnnagamcgg

Further improvement of Air Traffic

Flow Management should allow the ATS
systems to better cope with the
traffic demand., Specially the availa-
bility of better technical equipment
(read: autemation) is & must to
improve the communications between the
different Flow Control Unics.
Another recommendation is to study,
already in the stage of development,
the airline flight scheduling to see
what impact these schedules will have
on the available ATS capacity. This
matter could be dealt with through the
available information from the
EUROCONTROL Central Data Bank in
Brussels (CDR).

SUMEATY

The ATHG clearly indicates that
there is a difference between the
investments in ATC personnel and ATS
equipment and the investments by the
alrline companies. This difference has
lead to shortcomings Iin the European
reglon in particular in the high
density areas. Only if iomediate
financial sources can be made avall-
able to allow for extra personnel and
up-ta-date equipment, will it bhe
possible to cope with the expected
growth of air traffic in the years to
come,

Becommendations

Considering the above mentioned
arguments, the ATHG recommends to the
EANPG the follows:

- with the planning of the future
development of aviation in Europe, the
authorities should consider the
increasing gap between the available
ATS capacity and the growing demand of
alr transport;

- the air traffic contrel authori-
ties should teke steps to increase the
capacity of the current systems by and
through a better organisation and
management of the airspace and route
structure and in the fields of person-
nel and equipment;

ICAD needs to improve cheir
organisation in Eurcope to be able to
react quicker te the change in demand
as a result of the growcth of air
traffic;
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- the wusers should consider the
present reduced capacity of the
existing ATS system when organising
their schedules.

This extensive and highly inter-
esting report of the ATMG clearly
defines the problem fields. However,
how easily can these problems be
solved? An increase of the amount of
ATC personnel alone does not work.
More personnel need more and better
equipment to work with. Otherwise

there will be no real increase of

capacity.

Modernising equipment and expanding
the possibilities of ATS equipment are
only sensible if there 1is enough
well-trained and motivated personnel
to work with it.

Finally, an increase of personnel,
and an improvement of their equipment,
will only increase capacity if a
simultaneous extension of available
airspace is obtained. In other words,
where do we start? Furthermore,
expansion of airspace means a better
balance between the use of civil and
military airspace. More frequent use
of specific areas of military airspace
for ecivil air traffic should be
possible, in particular during peak
hours. However, it is well known that
the military authorities have firm
reasons not to give away (part of)
their airspace or its authority.
Recently, the different ministers of
transport from over 20 European
countries met in Frankfurt. They have
decided that there will be new comput-

ers, new radar equipment, more person-
nel and better training facilities.
This sounds very promising. However,
the ministers have decided as well to
"ask" the military authorities to make
available more airspace. Let’s hope
that the answer will be positive!

In the meantime there has been an
IFATCA Regional Conference in Tel
Aviv, Israel, as we have recently read
from an IFATCA press release.This
press release 1is saying that major
problem areas in Europe have been
specified, being: Yugoslavia, Italy,
Belgium, Spain and Israel. We see that
Yugoslavia is a major link in the
European ATS mnetwork. However, it
appears to be a weak link due to a
lack of sufficient investments. In
Italy there is a problem of airspace
structure. In Belgium there still
exists a personnel problem. In Spain a
combination of personnel and equip-
ment. In Israel it is even more
complicated.

Therefore, as 1988 has revealed,
there are problems in Europe. They
have been identified and proposals to
improve the situation have been made.
The question 1is, what will be the
result? It is certain that the present
winter will not allow sufficient time
to solve the problems. That means that
next year, especially during the
summer months unfortunate delays and
re-routeings will recur.

Once again we will witness the
tragedy resulting from a still re-
strictive European ATC system - and
that's a pity!

“\\

AT
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FROM THE EGATS EXECUTIVE BOARD

Brief notes on EGATS current affairs,

by Geoff Gillett

¥ New TIHPUT Editor
The Executive Board was delighted to
accept Bob Van der Flier's offer to
undertake the editorial function
relinquished by Patrice Béhier. Our
thanks to Patrice for hiz efforcs in
maintaining the continuity of INPUT
and we look to our members for support
Bob in his tasks, particularly in
providing him with articles or othar
material for publication. Also looking
for material or ideas are FPaul
Damalinne (lay-out) and Martin Germans
fartwork). The distribucion list has
recently been updated. Let Bob have
details if you would like a company or
a person to be added to the lisc.
# EGATS/Eurocontrol Hanagement Mest-
ing
On 13.9.1988 a meeting took place
at Maastricht .with the following
participants: Mr. Van Elst, represent-
ing the Director General; Mr. Fower,
Director Persormel and Administration:
He. Dufrayment and Messrs. Stalpers,
Beishuizen, Gordcs and Gillett.
Discussion took place on Familiarisa-
tion Flight Improvement, Early Termi-
nation of Service for Controllers,
Carser Structure for Operations Staff,
Hest and Recreational facilicies, Ailr
Conditioning and Special Leave.
# CDRE Demonstration at IFATCA-'B9
EGATS has initiated the setting up
of a CDB terminal at the IFATCA-'B9
Conference in Frankfurt next year. A
reply from the organising Committee of
WDF (German Controllers’ GCuild) is
avaiced.
# Bruno Tausch Retires
Long-serving EGATS member from
*Lippe Radar" retired on pension on 29
September last, following 25 years of
ATC service. The occaslion was marked
by a ceremonial parade and farewell

reception, attended by General Gérlitz
and many former and contemporary
colleagues. A fly past by a F5 and a
Tornade at (approximately) 1000 fr and
a banner-towing aircraft from Maas-
tricht, bearing the message "Tschiss
Bruno" was [ollowed by gifes and
speeches from wvarious colleagues. An
EGATS shield was presented on behalf
of our members by Geoff Gillece. We
wish Brumo the best of health and
happiness im his retirement beneath
the Nérvenich window!
# Constitution & Bye-Laws

& translation of the amended
version has recently been completed by
Headquarters with the kind consent of
the Director General and new copies
are in course of preparation.

# EGATS Ties

The new version of the EGATS tia,
price HFl 20,-- is now available in 2
colours; see notice board or contact
Kees Scholts for details,

# IFATCA Committee on FEATS (Future
European Air Traffic Systems)

The first meeting of this Commit-
tee took place in Brussels on 27 and
28 September, 1988, under the Chair-
manship of Philippe Domogala. Mr.
Holscher attended on behalf of EGATS.
The next meeting iz scheduled for 7
December 1988 in Amsterdam,

INCPUT

magazine
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# IFATCA European Regional Meeting -
Tel Aviv 12/13 October 1988.

Hessrs. Domogala and Scholcrs
participated in this annual regional
meeting In which 17 Member Associa-
tions were represented, A full report
is availsble from Kees Scholts.

# Hew Members,

We welcome the following new
members whe have joined EGATS this
year:

Brian Darke (Luxembourg)
Helmut Gurk
Friedrich Jost

Klaus Von Sydon Blumberg (GAF)

Mare Koolen

Jean-Paul Zabka

Kim Breivik

Rudi Claes

Heiko Langhinrichs (GAF)
Afrid Schuhmaker

Eevin McCarthy

Sven Schickel (GAF)
Jean-Plerre Micolaon
Ralf Boese

Gerard Boars

Damian Glennon

Dr. Redney Baldwin (Luxembourg)
Michael Castenmiller
Manfred Huhn (GAF)
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courtesy Deutsche Lufthansa

What are R/T callsigns?

According to ICA0 Rules, either
the alrcraft's identification or a
combination of the airline abbrevia-
tion and up to four characters or
figures is permitted as an R/T call-
sign. Airline companies mostly use a
mumerical system of one to four
figures.

Each airline company has its own
number system, for example to assign a
special combination of  figures,
according te the countries te which
the airline is flying. The individual
flight numbers are made on a long term
basis. Major system changes can only
be implemented as part of a long term
project. Every six months at the end
of a flight plan period, new numbers
are introduced, changed or cancelled.

Problem:

Callsign Confusion

Different flights wich craditional
flight number systems, can meet each
other on the same R/T frequency having
similar numerical or similar sounding
callsigns. DLH1367 and DLH367 contain
similar figure sequence; "One®™ and
"Hine" sound similar. A rapld increase
in air traffiec resulcs more and more
often in coinciding flight numbers.

The consequence thereof is either
confusion by pilots or ATC personnel.

Safety In aviation becomes im-
paired. In 1987, there was a consider-
able increase in nearmisses, caused by
callsign confusion in Europe.

Simulation of callsign systems by
computber.

Radic Telepheny will remain the
only communication method between
pilocs and air craffic controllers onm

by Dr. M. Koerte (Deutsche Lufthansa)
and K. Sievers (Vereinigung Cockpit)

the ground, for a long time.

Consequently callsigns have to be
newly ecreated by all airline compa-
niezs, to minimise if not exclude, the
possibilicy of confusion.

Lufthansa started a program to
simulate the entire airline necwork,
in ordar to create a basls for opti-
mising the flight number system. The
model contains airports, arrival and
departure routes and alrspace struc-
ture. All LH passenger f[lights are
stored in the databank: an extension

for all flights is planned.
| LH |

[0

VOO
NOIND

\O\D
t{Jlﬂ

Reducing the confusion danger by
optimising the flight number system.

With increasing air craffie,
changing of flight numbers can only be
done with computers. Based upon the
simulation, Lufthansa developed a
program to optimise flight numbers te
reduce the confusion danger by more
than 97 ¥.

Flight delay is also taken into
consideration by the simulated program
and it is shown that the capacity of
the remaining not confusable f£flight
number palrs is limited.

INPUT
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& |ndependent advice of tires for all purposes
# Modern service equipment
* Extremely professional personnel

* Wheel-balancing and wheel-alignment with the

KICKEN
»

Bandenspecialist Kicken b.v.

Walkenburgeraeg 41 Voerendaal Tel, DAEDE-1700

& : Barmalervig T Masasrieht Tal, DEIH215%15
new visualiner Borgarweg 59 Sittard Tel. D4490-10707
K akienk arkarsesg B8 Teaalan Tol, 077-33433

Pairs of flipures, bound for

Lulirnum Zagreh

)
Liulbrauim Wisn 2

6;:,1.11“.43;:1 thehik 3
7

LRiftrpum Maastrichl 1

Division of the i
remaining flight number .=
pairs still subject to
confusion, after
application of the
optimising program

confusion from different airlines, can
also be detected by this syscem. In
connection with this program, Luft-
hansa introduces a practicable solu-
tion with the aim to decrease confu-
gion danger in R/T.

Future Aspects

To achleve a callsign confusion-
free situation, each airline will have
to iniciate a project, to eliminace

confusion among its own flight num-
bers.

On this
agreement
aim.

With increasing civil air traffic,
4 pure numerical system is no longer
sultable. A consequent application of
the optimising program requires a
frequent change of flight numbers.
This can only be reached by discon-
necting the trip number from the
callsign. This concept will be tried

basis, an intermational
on callsigns must be the

during a test run by Lufthansa in
GCermany in Autumn/Winter 1988,
Concerted efforts of all air

traffic participants are required to
make the project a success,

IMPUT
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§ P
your editor reporting

16 Hovesber 19BB. One of those
days which I have been looking forward
to. Another of these big EGATS events:
A FORUM!

The official opening of this EGATS
forum was performed by cthe (new)

EUROCONTROL Maastricht UaAC Director
Hr, P. Stalpers. In his interesting
gpeech he referrad to, surprisingly,
Shakespeare's famous words "to be or
not to be".

In his introduction of the forum
EGATS' President Jan Gordts underlined
the ultimate importance of the problem
vhich is to be tackled this day. "An
explosion of the European Aviation
market creates a big capacity problem
owver BEurope. To avolid that cthe Europe-
an afirways will start to look like the
wiall-known French "Autoroute el
Soleil” near Lyon on a busy summer
waekend, It is necessary to re-organ-
ize the European route structure and
improve the capacicty throughout
Europe. Only  real international
cooperation can enable us reach this
goal® .

After the formal introduction of
the forum chairman Philippe Domogala
and forum secretary Kees Scholts (both
the initiators), being assisted by
011i Habel and Geoff Gillect, the
president handed over the floor to
Philippe.

"Today's alm i Eilling the
communication gap between all parties
concerned {airlines, pilots, alr
traffiec control staff, both civil and
military, and the administrations)®,
FPhilippe stated im his further expla-
nation of the programme.

First speaker for the morning

session was Stewart Ralston, a Maas-

tricht controller for many years now,

representing the controllers’' point of
view, In the field of planning and
policy making In ATC, the controllers
are at the far end of the line. The
influence of the controllers is almost
nil, partly due to a bureaucracy of
the adminisztrations. Mismanagement, he
called it, There is a blp differencea
between the "have's and the have's
not", a deep rooted nationmalism, Cthe
constraints of so-called mnational
security, and fipnally, the non-
compatibilicy of the different systems
used in the different countries. Om
the other hand, typically, controllers
are talking about *"my airspace" and
they can only clear aircrafc if they
have a "piece of paper"” with the
flight details. Is there a relatlon-
ship between controllers’ attitude and
salary? Is flexibility related to
morala?

Some of the suggestions out of

Stewart's excellent presentation:

= the wuse of Intermediace flight
lavels;

- get rtid of cthe
flight level system;
reduction of radar separation;
improvement of the ACT exchange
{automated activation COSSAER
exchange) ;
immediate call-in by pilots on
R/T;

correctness of the

seml-circular

requastad

flight level informatien in tha
flight plansz.

INPUIT
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The next point of wview presented
by Paul Leroy, was that of the pilots.
Paul has been flying many years now,
first in the MHNetherlands Ancilles,
then with the HIH and presently with
the Dutch nacional earrier.

He gave some clear examples of all
kinds of reasons for last minute
delays. Such as slow catering, audioe
part of the movie plictures system out
of order, late passengers. These last
minuce delays cause slot pressure
which in turn affects safety. Further-
more, he discinguished the areas of
congestion, being departure, en-route
and arrival. *"Why don‘t we Cry once
completely without [low managemant and
see how it works? MNow it has been
found that flow management sCarcs
working against us!®

From the EUROCONTROL Headquarters
we had the pleasure to enjoy the
presence of Mr. Bodenstein, Head of
Division 0.3, representing the adminis
tractions' point of view. It was nice
to hear that EUROCONTROL is scill
growing. MNew member states to be
welcomed are Spain, Italy, Malta and
Turkey. Since Cyprus 1is showing
intarest as well, we can look forward
to having the whole of southern Europe
in. the MHediterranean area amongst our
member states. Furthermore, ALt was
reiterated that tha EUROCONTROL
Central BRoute Charges 0Offlce In
Brussels Is an office that collects
thea route charges on behalf of the

contracting states for the benefit of
these scates. Only 1X of the money
collected is used to rum the Route
Charges Office itself. (Can this be
noted by a large Dutch charter compa-
ny? Ed.)

European ATC is still a natlonmal
business under political influence of
each Iindividual country in Europe,
trying to protect 1ts own market. It
is economics against safety. Further-
more, mention was made of an integra-
tiom project of the Benelux, Bremen,
Misseldorf and Maastricht UAC. Final-
ly, the EUROCONTEOL Central Data Bank
in Brussels should be changed to
become more of a tactical tool. Alr
Traffic Flow Hanagement should be
further developed with a possible
integration of the Central Data Bank.
In summarising it was said that the
aim is Harmonisation, Integration of
functions and development of a ration-
alised European ATFM Unit, Is is worth
trying. Therefore, should not the
title of thilis [orum be changed Into:
To try or mot to try?.

After these three points of view,
a lively discussion with many gques-
tions commenced. Some highlights from
the remarks made: "The captain remains
responsible for the final decision. 5o
he will mnot accept the CDB to deter-
mine the route to ba flown",

"¥e have achieved already a lot,
but =till data exchange and radar data
exchange should be accelerated”,

FNPUT
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CQuestions lead to reflections.

"Money 1s the greatest constraine
and therefore it should be put back to
investment in the system, rather than
being users' collections for services
rendered® .

*To get off the ground somewhere
is better than going nowhere”. That
concluded the morning session and a
good lunch was walting.

The first speaker for the after-
noon was Lt.Col. Schenk from the
German Air Force and presently de-
tached to the German BFS for military-
eivil ecoordination purposes. In his
speech he clearly divided the German
airspace into civil used and military
used areas. Monday to Friday ({only)
J0% is under military management. AC
night and in the weekends (2/3 of the
time): almost all airspace is at eivil
dizposition. So, how come that rthe
restrictions and delays are equal
during weekdays and in the weekends?
Furthermore, the more ATC 15 overload-
ed, the less controllers can apply

s the Business Aviatlion burriedy

off-routeings. They keep thelr traffic
as much as possible to published
routes, This is because each deviatlon
from a cleared flighct plan route
causes extra coordination.

Finally the polnt of wview of the
industries and menufacturers of ATS
equipment, presented by the well-known
and highly respected Harry Cole. His
{(or rather) their proposal for the
short term: "Let EUROCONTROL reacti-

ELIPOCO N T, GLILD OF Al TRAFFIC SERYICES

vate itself to solve the problems in
European ATC", And in addicion: “How
about sending staff from overstaffed
centres to understaffed centres at
times when this 1z needed? Equipment
is available now. Come and buy ic!®

After these presentations of the
different points of view, the time had
come to open the general discussion,
Hany questions were raised and an-
swered. During this game of discus-
sion, there came an unexpected presen-
tatlon by Mr. Kuhn, reprasenting the
flight operations officers and dis-
patchers. He gave a full story on the
handling of slot allocation with
Lufthansa in CGermany, complecely
computerised. It is amazing te see the
effort put Inte this programme to get
the alrcrafc flying in time and on
time. More details about this system
in & later edition of IHPUT (ed.).

Among the many remarks made, again
someé highlights:

"Controllers are the only resource
to prevent the worst from happening. I
am glad that we did not have the sames
psychologiecal tests then, which they
have now, because then I might not be
gsitting here now!®™

"Why are the tour operators not
here*? Fhilippe apologised because
they were not invited,

*Te improve the European ATFH we
need a centralised scteering wunic.
Since we have a good Data Bank now,
let's use itl"

Mr. Stalpers had the following
suggestions to solve the probless:

Airlines, stay out of the peaks;

Tour oparators, use different

periods to fly;

- Alrports, bulld more runways;
- ATC, be more flexible;
-  Planmers, think big, think Europe-

ar;

- Politicians, provide money and
budgsts;
Industries, coordinate and do not
compate.

NPT
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Bemark from the floor: "How can we
go out of the peaks, we only have got
peaks!"

*Beat the system, file the wrong
destination!™

"Working environment, social
conditions and salary are the keywords
to a pgood morale. It is “people
working ATC!" (see Brussels ACC at
present!).

At the beginning of the evening
most of the participants met for a
cocktall offered by EGATS.

Towards the end of the evening, inm
accordance with EGATS tradition, some
after-dinnmer entertainment was provid-
ed. This time it took the form of an
Awards Ceremony - The "Golden Headset"
Awards - devised and presented by
Geoff Gillect, just for fum! WVarious
people who had recently distinguished
themselves in the world of ATC were
nominated in various categories. These
included the "Frequent Flyer", the
"Sexy Secretary®, the “Operations
Divislon Writer of the Year®, the
"Airline”™, the *"Pilot" and the "Top
Haastricht Hanager®™ awards.

To bring the event at a close, our
newly radar-qualified lady controller,
Hatasha Hehrtens presented the "win-
ners” with a smile and a cercificace.

Having had the pleasure of beling
present all day long to report to you
in our INPUT magazine, I can look back
on & wery Iinteresting day, a cosy
evening and a tiring night. It was

The writer of the year (r).

certalnly & successful event, highly
appreciated by all those who have been
present.

To all those members of EGATS who
(again) failed to be presenc, I would
like to say: You really missed a good
opportunity, mot only te meet the
‘others’, but also to participate in
an actmosphere of good understanding
and relationship with these ‘others’.
Your EGATS membership means more. It
is a duty to participate in events
such as this.

Congratulations to Philippe, Kees,
0lli, Geoff, Paul, Lou, Harry, &b,
Rosie, Patrice, Stewart and all the
others who made Cthis EGATS Forum: TO
FLY OR NOT TO FLY a great success,

Your representatives are:

CORP stands for: Confidential Occurence Reporting and Procedure.

EHAM Sector: Henk Heepke L. ‘23 043-634157
EBBR Sector: Jean-Paul Vriamont L. 118 09-32-12-237227
EDDV Sector: Hans-Dieter Busch L. &7 D4493-4740
FDA Group: Arthur Lieuwen L. 133 04490=-73650
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— by Henk van Hoogdalem —

On Aupust 15th a meeting was held
between Operational Management and
EGATS  Technical Committee. Hany
technical icems were discussed and
various plans explained concerning
technical changes expected in the near
future.

Rather important will be the
réplacement of the Volce Communication
System (VCS) planned to be operational
in 1992. The TC wondered why no opera-
tional staff member is involved in the
selection or planning. Many ATC
centres are well equipped with differ-
ent VC5's and many Electronic Indus-
tries are yearly creating new soft-
and hardware of which an optimal
choice can be made based on operation-
al practice. The VCS group met at
Haastricht on 29 June 1988 and the TC
suggested that at least three control-
lers representing the MHaastriche
sectors should take part in fucture
mretings.

The iltem "Upperwinds™ was discus-
sed again and it is officially allowed
now to update the forecast wind
information using actual wind reporcs
from pilots.

The practical problem with the
late presentation of the ECM in the
Brussels West sector of traffic from
the Amsterdam Upper sector can be
solved in the future by implementing
the new ERM-SRM proposal. The TC
proposal to have the rate of climb/-
descent presented In the alternacive
label when an “Alert" is given, is
rejected by Hr. Beishuizen who 1is
afraid that too mpuch informacion
reduces the Alert attention,

The possibility of sending an ACT
message manually before it is done
automatically is mentioned in the new

ERM-SRM proposal so this might be
available in the near future.

The replacement of the CCTV by a
more suitable system was discussed and
the TC will compile a list of items
needed, to be presented on the new
CCTV system.

The TC wunderlined again the
regularly occurring hazardous situa-
tien of frequency-blocking which is
underestimated strongly by Operational

Management because of a lack of
reports from the Operations Room. The
TC asks again all controllers confront-
#d with a blocked frequency situation
to report this always in the daily
log. Complaints and criticism amongst
colleagues does not help at all te
find a solutlen for this safecy
problem. It 1is remarkable cthat a
direct contact between a controller
and a company concerned had a fast
effect and this might be a way te
solve frequency problems.

The TC proposal to have the DCP
function "PLN" always forced on all
50D's is accepted and Current Opera-
tions will be advised to have this
implemented. More TC information inm
next INFUT.

The TC wishes to express ics
appreciation for the work done by Mr.
Peter Vercruysse in compiling, updat-
ing and presenting a list of company
callsign abbreviations. Thanks Peter!

TC members Jan WVan Eck, John
Doyle, Ernst Vreede, Paul Hooper,
Herman Mertz, Ralf Holscher and Henk
van Hoogdalem.
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TRAMSPACK is
specialized in
international moving. §

carelully packed
and transported from :
door 10 door, at reasonable charges.
We have our own agents all over the world
Call for free information.

Tel. 06-0227
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International moving
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the Netherlands
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—— NEWS FROM OUR NEIGHBOURS —

CONTROLLER
SHORTAGE
IN EUROPE

Controller shortage is one of the
most Iimportant problems European ATC
iz facing today. With a wvery few
notable exceptions (e.g. Portugal),
but with excremes (e.g. Spain with a
45 L shortage), the average can be set
between 15 and 20 X for the Regiom, in
1988. Programmes to recruit control-
lers Intensively in the last wyears
have been hinderad by an extremely
high failure rate, between &40 and 60
X, from time of entry to On-the-Job-
Training check-outs. This could be
parcially explained by the lack of
attraction the profession offers today
in terms of salaries and working
conditions.

IFATCA, mainly through the 2 RVPs
of the Region have been busy arguing
their case with the ICAD Parls Office,
the Airlines and the Fress among
others, that staff problems must be
solved before the Iimproved capacity
nesded Co operate the "liberalisacion
of 1992" skies, can be implemented.

ICA0 has until now, always been
very rTeluctant to get Involved In
staff related matters and mostly
addressed the technical and procedural
shortcomings. But, from 1987, IFATCA

" representatives to the ICAD Informal
Flow Meeting started to press che
States” representatives o consider
staff shortages as shortcomings. This
principle was finally admicted, and
recorded. Next, during an ICAD ATMG
(Alr Traffic MHanagement Group), and
using the flow meetings minutes, a set
of recommendations was passed, thanks
to our IFATCA representative there,

by Philippe Domogala
IFATCA RVP EUR. WEST

Hr. U. Stumbaum, two of those were
addressing staff shortage and motiva-
tion.

The ATMC considered cthat all
possible means of enhancing the ATS
systoem capacity should be pursued with
utmost urgency. Most elements perti-
nent to  capacity enhancement are
inter-ralated and are considered as
follows:

Alr Traffic Control Staff

With presently available means,
any substantial increase in ATC system
capacity will depend upon the prowvi-
sion of adequately trained and moti-
vated staff in sufficient nmumbers.
Continuous tendencies towards "indus-
trial" actions would sesm to be an
indication of the need for social
adjustments to maintain an effective
work force. Recrultment of sufficient
complements of control staff for
training should start for practically
all ATS systems, in the high traffic
density areas of the Reglon as well as
for those other areas in which con-
erete shortcomings, due to lacking
effort, have been identified. As the
formation of fully validated control-
lers takes some &4-5 years, it will be
essential te start this action forth-
with and under the highest prioricy.
Flexible staff management techniques
should be used to match staff resourc-
es to traffic demand. In addicien, ATC
staff should be involved in studies
for improvements required in the ATS
system at all stages of development,
in order to ensure successful imple-
mentation.

Planning Staff
Adequate planning staff is re-
quired. Shortage of staff at the
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cantral adminiztrative planning

offices may severely delay the devel-

opment of gsystem Improvements; e.g.

ATC procedures, airspace structure

changes as well as the establishment

of related bilateral and multilateral
agreements, etc...

(ref. ATMG/27 minutes 1.4.l.a and b).
The report containing  these

conclusions was then passed on to the
EANPG (European Air Havigation FPlan-
ning Group) of ICAQ, the highest ICAD
body in Europe, which surprisingly,
endorsed the conclusions at their
meating in May 1988, and asked ICAD to
write & letter to each European 5tate
for implemencation of the ATMG conclu-
slions.

"In view of the cricical situation
facing the air traffic services, now
and in the coming ¥Years, You are
requested to give early consideration
to application of the requisice
measures In order to achieve the
needed enhancement of capacity.”

(ref. ICAO-T 13/6.4E/1 - 653 of 28

June 1988 signed D. Bartowski).

Then came the chaos and the delays
of Summer 1988. The media were tele-
phoning us asking for interviews and,
of course, solutions. We passed on the
message of number of controllers
versus tremendcus increase of aircraft
movements, and working conditions of
these controllers. Spain, Greece,
Yugoslavia, France started industrial
actions. A Press campaign in Germany,
enhancing the working conditions and
salaries of our German colleagues, and
the delays and financial losses
Lufthansa had, was belng run., Our
Belgian colleagues were being put
under “"mobilisation" to prevent them
from starting industrial action.

In this c¢limate, the Directors
General of Civil Aviation of 18 of the
22 European Civil Aviation Conference
(ECAC) European States, mat in Roissy
in June 1988. One of their discussion
items was:

- the need to study human and social
problems in terms of controller
worklead and salaries within
Europe with a view to finding ways
of harmonising this situation.

The conclusions they reached and

publicised were:

- the ailr traffic control system

should be modified in order to be able

to adapt 1its actual capacity to
seasonal and weekly traffic wvaria-

tions. Flexible staff management
techniques should be used to match
staff resources with traffic demand.
As an example, where adaptable, it
should be investigated in order to
increase the capacity of the available
ATC work forces to what extent, around
an average work week, within a limic
compatible with keeping a high level
of safety, additional work can be
requested in the summer from the staff
and this effort be compensated either
financially or through shoxter hours
in the wintar.

- Where necessary recruitment of air
traffic controllers shall be intensi-
Eied.

Eurocontrol is requested o
provide information on AIC working
conditions (salaries and working
schedules)

{Ref. ICAO/EANPG/29 WP/35 dated 2 June
1988 - attachment 1).

Then the 22 Ministers of Transport
of ECAC met in Frankfurt on 20 October
1988 to discuss and take joint action
on the congestion problems in Europe.
- Accordingly, the Ministers firsc
gave their full support te a programme
of practical measures which are now
being implemented urgently, both with
a view to short-term improvements and
in a continuing longer-term perspec-
cive,.

-  PRecruitment and training program-
mes for alr traffic controllers are
being stepped up as necessary to meet
the expected demand,

- Alr rtraffiec control  working
procedures are being reviewed, in an
improving Industrial relations cli-
mate, to fit the available capacity
more closely to variations in demand.
= To use the Eurocontrol Organisa-
tion and its Agency as a forum and
tool, within the context of ICAD, for
increasing the capacity of the present
air traffic control system.
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= To ecall upon the Permanent Commis-
sion of Eurccontrol to develop Euro-
control’s activicy, without any
duplication of work or resources, by:
taking further initiatives in cthe
field of training air traffiec control-
lers, imcluding greater use of the
Eurocontrol training facilicy in
Luxembourg.

(Ref.: ECAC/MATSE/1-SD 20.10.1988).

A week later, the informal Flow
meeting met in Paris, and using the
Ministers' decision, the £ollowing
text was included in the preliminary
Report, in the introduction, on am
IFATCA iniclative:

- Based on the Ministers®' decision
that ®alr traffic contrel working
procedures are being reviewed iIn an
improving industrial relations cli-
mate, to fit the available capacity
more clesely to variations in demand®
it was again amplified that this issue
is of particular and utmost importance
for the functioning of the ATS system
as a whole.

-  FKeeping in mind that controllers
remain the predominant element of the
ATC capacity, appropriate working
environment, good working facilities
and sufficient staffing must be made
available.

- Several underlined the

States

impoertance of maintaining a goed
motivation and working "climate™ in
the operational enviromnment.

- This basic need having been
recognised by Ministers, the Group now
urges governments to make necessary
financial sources available to that
end,

(Ref: ICAO/FLON/9 Rep Proc.Group 28
October 1988).

We are back where it started. More
we cannot do, but IFATCA has proven
that it can do something in this
particular field, and it will continue
to prese the relevant authorities.

Let's hope the politicians finally
get the message and give our Planning
and Administrative bosses the means to
achleve a proper and adequate ATC
system that Europe deserves.

Ve must alse remind them that the
tremendous increase of traffic of the
last 3 years has been absorbed by the
controllers ONLY, since hardly any
technical means to increase ATC
capacity has been iIntroduced during
that peried.
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