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Output 

We are a1 1 aware o f ,  and I suppose most 
o f  us are believers i n ,  the natural  law 
named after tha t  most famous o f  Irish- 
men - Murphy. My at tent ion was recently 
drawn t o  the fact  that  a certain Arthur 
Block has edited two collections 
(published by Price, Stern and Sloan of 
Los Angeles) o f  th is  law, i t s  
coral lar ies  and paradoxes. 

Whi 1 s t  musing on the strange conduct 
o f  a gaggle o f  London departures 
( there was no way t h a t  t h i s  undlg in i f ied ,  
undi sc i  p l  i ned dash towards the Be1 g i  an 
Coast could have been called an orderly 
f l o w )  the fo l lowing  examples were 
brought t o  mind :- 

Murphy's Law : I f  anything can go 
wrong, i t  w i l l .  

Corollary : Even if i t  c a n ' t ,  i t  

b 
st i l l  will .  

S i  lvennan's Paradox : If Murphy's Law 
can go wrong, i t  w i  11. 

The extended Murphy's Law : I f  a ser ies  
o f  events can go wrong, i t w i  l 1 do so 
i n  the worst poss ib le  sequence. 

'Farnsdick's corollary t o  the  f i f t h  
corollary : After things have gone 
from bad t o  worse, the cycle w i l l  
repeat i tsel f . 
Gattuso's extension of Murphy's Law : 

This  i s  the second edition o f  INPUT 
tha t  we have produced i n  house and I 
hope that you w i  11 bear wi th  us whilst 
we s t r i v e  to approach the qua1 I t y  that 
we had when the magazine was produced 
prafessional ly . We are 1 earn4 ng from 
our mistakes, we hope, and are trying 
t o  ident i fy  and overcome the problems. 

It i s g r a t i  f y i  ng t o  see an i ncrease i n  
the number o f  people who are prepared 
t o  contribute something t o  INPUT, a 
trend tha t  I hope w i  11 continue - i t  
i s a f t e r  a1 1 your magari ne as we1 1. 

Nothing i s  ever so bad t h a t  i t  can '  t 
get worse. * , WE $ & l I f l c E D  A V I R P I N ? ' '  

The last Law : I f  several th ings could 
have gone wrong t h a t  have no t  gone 
wrong, i t  would have been u l t i m a t e l y  
beneficial f o r  them t o  have gone wrong. 



users and experts on one hand and the  
selfish Heads o f  natfonalist ic th inkin4  - 
A v i  a t ton Authori t ies ('I they seem t o  President's Message to, stat,  ~i th in  a stateu)  on the 
other. 

"EUROCONTROL OR BUREAUCONTROL, 
THAT IS THE QUESTION" You mjght ask yourself the question as 

on how t o  ~ a r t i c i ~ a t e  since we are in-  
In July we had tua important meetings. val ved. we' must not  disappoint our 
F i r s t l y  the traditional meeting of the 
Permanent Comnission ( 5 :  our t o p  manage- 
ment), consist! ng o f  representatives of 
national av ia t ion  author i t ies ,  of which 
some are national i s  tical ly based, 
defending only their own responsib i l i -  
t i e s  and disregarding the benef i ts  o f  
internat ional  ATC, fuel conservation 
e t c .  
As others are struggl ing t o  form a 
United Europe, these people seem t o  do 
everything t o  prevent even the formation 
o f  one ATC authority i n  Europe (as 
e x i s t s  i n  the USA). The Permanent 
Comnission has taken decisions which j t 
d i d  before i n  the previous years. One 
of the decisions was t o  take no decision, 
but delay a possible  one u n t i r t h e  next  
meeting. Another decision was to  s t a r t  
another study, which should be ready i n  
August 1981. Th is  would give  some 
Mi n i  sters o f  S t a t e  the opportuni  ty t o  
wave any decis ion and rather pass the 
issue on to  their  successors. 

The other meeting was t h a t  o f  the 
European Par1 iament. After years o f  
investigation and study they accepted 
- w i t h  only the French Comnunists 
a g a i n s t  - a resolution i n  favour o f  the 
cont inuat ion  and extension o f  Eurocontrol. 
They drew t he  a t t e n t i o n  t o  the time, 
money, fuel ,  miles and 1 ives, that  could 
be saved i f  a i r  t r a f f i c  cont ro l  were 
placed i n  the hands o f  a European Centre. 
I t  was clearly given t o  understand t h a t  
t he  Dutch Author i t ies  d i d  not w i s h  t o  
listen t o  o r  t o  a c t  i n  the  s p i r i t  o f  
reports, prepared by experts f rom IATA,  
I A C A ,  I F A L P A ,  Europilot, VNV and t h e  
European Par l i ament ,  In t h i s  the RLD 
has i solated i tsel f compl etel y . 
The r e s u l t  o f  t h i s  d i f f e r e n c e  in 
op in ion  between the Permanent Commission 
and the European Parliament will be a 
f i g h t  between p o l i t i c i a n s ,  a i  rspace 

partners and continue to- contribute to 
air safety and the expeditious flow of 
aJr t r a f f i c ,  and so deserve the 
compliments o f  Mr. H. Seefeld - Chairman 
o f  the Committee of  Regfonal Policy and 
Transport i n  Europe - when he s a i d  a t  
the end o f  h i s  speech : "I wish t o  
thank a1 l those people from Eurocontrol 
f o r  what they have done for the air 
safety and a i  rspace users". 

r" 

J .  VAN ECK 

Beer Call 

Wednesday 25.06.1980, LO. Oil hrs . 
The bar i n  the t ippe building was 
ready to accomnodate those of the 
190 EGATS members who were interested 
in having an evening o f  free beer and 
some food, I n  to ta l  some 40 members 
were present and I th ink  they can a1 1 
look back a t  a very pleasant evening. 
For t h i s  we certainly have t o  thank 



the people o f  Lippe Radar who, on our 
request, inmediately agreed to put the  
f a c i  1 i t i e s  a t  our di  sposal . The 
i n i t i a t i v e  was taken about one week 
before the event took place. The f a c t  
tha t  i t  was arranged a t  such short 
notice was caused by the fact  tha t  the 
intent ion was t o  have i t  outslde as 
the weather a t  t h a t  moment was f ine.  
Unfortunately we cannot rely on the 
weather i n  these par ts  o f  the world.  
Thus the event was transferred to the 
bar. As you w i l l  have seen from the 
announcemnt we could a f f o r d  an 
evening 1 i ke this because so many 
members p a i d  t h e i r  fees. Taking this 
i n t o  consideration we i n t e n d  t o  repeat * t h i s  i n  September and we hope t h a t  
sm more people w i l l  show up and who 
knows have we started a t r a d i t i o n .  

Take note o f  the date : 

September 14th, 20.00 hrs .  
Lippe bui  1  d i  ng EGATS Beer Call . 

wd l t l ng  ~o raKe us to Lagreo. unly a 
few b o t t l e s  o f  the  tax-free booze 
bought i n  DUsseldorf surv ived  t h i s  bus 
r i d e  which took about 3 hours. The 
Esplanada Hote l  was going t o  be our 
home f o r  the n e x t  couple o f  days. A 
very comfortable h o t e l ,  w i t h  splendid 
rooms and a discotheque and restaurant 
i n  the basement. A1 so the  hotel ,  
situated near the main ral iway s t a t i o r l  
i n  the  centre o f  Zagreb, was e a s i l y  
accessable by pub7 i c  transport which 
one could use free o f  charge throughout 
Zagreb by 'showing the ECC-badge. 
A compliment to the organising connni ttee. 

E.C.C. '80 

From 26.05 un t i  1 30.05 a team from 
Maastr icht  p a r t i c i p a t e d  i n  the ECC '80 
tournament held in Zagreb. From the 
i n i  tial ly 26 people who were in terested  
t o  come +on t h i s  t r i p  only 19 ( w i t h  
diff iculty)  finally went. We l e f t  
k a s t r i c h t  UAC on Monday 26.05 for 
Dtissel dorf. There the  I nex Adr i  a 
Airways DC-9 was wait ing to take us 
t o  Ljubljana. Together with a number 
o f  DUsseldorf control 1 e rs  we f i 11 ed 
approximately 35 seats o f  the a i r c r a f ~ : .  
Everybody was i n  the b e s t  o f  moods and 
the f l l g h t ,  which took about 75 minutes,  
was very comfortable and the serv ice  
on board was great. A t  L j u b l j a n a  
sirport we were met by M r .  Belusic  o f  
the organising comi t t e e  who had a bus 

During the tournament we had to p lay  
two matches per day. On t h e  f i r s t  day 
we were t o  play Lisbon and P a r i s .  We 
started a l l  r i g h t  by beating Lisbon 
by 2-0. P a r i s ,  our second opponent, 
showed no mercy and wiped us o f f  the  
f i e l d ,  6-0 f o r  Paris. The n e x t  day 
we played against  Amst,?rdam ACC and 
a f t e r  hav ing  been able to keep 1-1 
on the "score-board" for  some time, 
we finally had t o  give in and lost  3-1 
Th is  made us 3rd i n  our poule and we 
had t o  play -for the places 17-32. 
This t i m e  we met Karlsruhe, Rhein 
Control . An i nteres ti ng match whi ch 
ended i n  a draw, 1-1. Again we failed, 
as i n  previous years, t o  t a k e  the  
necessary penal ties properly ; we 1 o s t  
and tumbled down to play f o r  the places 
25-32. On the t h i r d  day, which was 
going t o  be lucky i n  a s p o r t i v e  sense, 
but unlucky otherwise,  we first played 





against Rovaniemi and drzw, 1-1. This 
time we won by scoring the most 
penal t ies.  During t h i s  match Frans Gehl 
our man on the right wing, gave the 
impression t o  perform a comic a c t  f o r  
one man by ga l lop ing  from the field 
1 i ke a crippled b a l l  eri na and performi tig 
some sort o f  d i v e  outside the lines. I t  
turned out t o  be worse than tha t  and 
i n  the hospital a very charming female 
doctor ( t h i s  i s  the opinion o f  Frans 
for nobody else saw her) decided t o  
put h i s  leg i n  a bed o f  plaster. 
Understandably he was not very happy 
about this,  for i t  was the day of the 
"Big Party". Because o f  our v i s i t  t o  
the hospital we d i d  not witness 
Maastrfcht's second s t r a i g h t  victory. 
This time Helsinki was our opponent. 
We won 3-0. Special mention has to be 
made here o f  Mart in  Germans. A1 ready 
a feared defender, he proved to  be 
easily t r a n s f o m b l e  f nto a notorious 
attacker. On the rf ght wing tak ing  
Frans' place he broke h i s  own record 
by scorlng TWO goals. An eywi tness 
stated that the keeper can only have 
heard the ball pass him. Because o f  
these two vjctor ies  we were goi ng t o  
play Bremn t o  decide who was going 
to  be nr. 25. After a draw of 1-1 we 
had to take penal tl es again. That  we 
came 26th was not our fault t h i s  t ime, 
b u t  ft  was the qual i ty  o f  the Bremen 
keeper who saved two great shots.  

"The Big Party", always one o f  the 
major events in the ECC tournaments, 
was held outside Zagreb. The restaurant 
was located near the mountains and i t s  
garden with  tables covered wi th  food 
and drinks formed the s e t t i n g  for 

"The B i  Party". S o m ~  900 people were I there. o s t  people will agree, a t  least 
for as far as they'll be able t o  know 
what happened, that the party was 
f a n t a s t i c ,  again. 

Friday afternoon the most important 
matches were played, namely for place 
3 and 4 : 

Padua - Beograd 2-0 
And last but not least the FINAL 
Kopenhagen - Roma 1-0 

Thus Kopenhagen became The European 
Control 1 ers Cup Holder 1980. 

As we were only leaving on Saturday 
our group enjoyed a f i n e  meal i n  a 
sea-food restaurant on FrS day night and 
spent Saturday s hoppi ng . On schedul e 
we l e f t  Zagreb for Dtissel dorf where 
we arrived a t  about 10 o'clock a t  n i g h t .  
Tired but  sat js f ied we s a i d  goodbye 
t o '  the people f rom DUssel dorf and 
Las Palmas who travel led on the same 
plane.  We could a l l  look back a t  a 
very successfui week i n  which we made 
many new friends. I n  this respect I 
would like t o  mention the people from 
Praha who part icipated f o r  the first 
and let us hope not for the  last time 
i n  the ECC tournament. 

For some people i n  our centre who t h i n k  
that  15 hours i n  a t r a i n  i s  too long 
t o  go to a tournament the following : 
Las Palmas went by boat  t o  Teneri fe, 
then by plane t o  Paris, then by t ra in /  



boat/train ' to London, then by plane t o  
Ljubljana and f ina l ly  by bus t o  Zagreb. 
I t  took them 48 hours t o  get to  Zagreb 
b u t  they came. It shows t h e i r  spirit. 
:ongratulations Las Palmas and thanks 
for coming ! 

Finally 1 would l i k e  t o  thank the 
people from Zagreb for the excellent 
tournament and the he1 p to arrange 
transport for us, Without thejr help 
and the help from Inex Adria Airways, 
Ljubljana, our par t j c ipa t ion  would 
have been doubtful, if n o t  impossible. 

Fred l e  ~4oble 

8 t h  - 11th May 1980. 

In the f i r s t  plenary we were addressed 
by different speakers, under whom 
M r .  J .  Veira from the SATCA, who relayed 
a message from h i s  Government, saying 
t ha t  this change of venue and the way 
i t  took place - namely wlthout  consul- 

4 
t a t i o n  of the appropriate authori t i e s  - 
had upset Suriname A t  the end o f  the 
l e t t e r  the Suri n a w  Government offered 

their country as host for a future 
Conference. 
Me elected the following chairmen for 
the Comaittees : 

- Cornittee A: J.Llvingstone, Canada 
- C m i  t tee  B: John Qker, U. K. 
- C m f t t e e  C: Z v l  Frank, Israel 

In Comni t tee A we were represented by 
P. Dolnogala and T. McCluskey, I n  
Comnittee B by 1. van Hal and i n  
Comnittee C by A. Enright, 
while I was jumping from one Comitt~ 
t o  another. 

In Commtttee A we have a so called 
"closed session", which means, tha t  
only directors and deputy-directors 
can attend. During that session we 
discuss MA problems etc .  We declared 
a "vote o f  censure" to the JFATCA El3 
because of their re1 uctant  attitude 
i n  relatSon to the future aspects o f  
the Maastricht UAC. 
Taiwan was accepted as MA, notwi t h -  
standing the f a c t  t h a t  IFATCA might 
receive objections from I C A O .  I n  the 
Caribean we got  4 new members : 
Honduras, N i  caragua, Jamaica and 
(Bri ti sh) Guyana. 
Me feel sorry t h a t  the majority o f  the 
M A ' s  f e l t  for suspending Brasit. 
In format ion was received from Philip, 
t h a t  they were having sincere problems 
w i t h  t h e i r  military authorities and 
con tro I 1 ers . A suspension means t h a t  
in case IFATCA would not receive any 
informati on or subscription for theS r 
membership, that we w i l t  have to  vote 
on termination o f  membership next year. 
I am a f r a i d  that this suspension w i l l  
be used agai  ns t our c i  v i  1 ' col 1 eagues 
i n  Brasi I .  SATCA promised to I n v e s t l g a t e .  
I n  1 i ne wi t h  our last AGM we w i  thdrew 
from SC V I I  ( l ega l  matters) and 
abstained when we had t o  v o t e  for 
re-election o f  the President, 

I n  Committee 8 the subjects " R / T  
Comnunication Fa i lu re"  and "Conflict 
Alert" were to our  main concern [see 
r e p o r t  from Torn). Thanks here t o  
B r i a n  M a r t i n  for h i s  excellent work. 



I n  Camittee C the work done by 
Adrian Enrtght was appreciated. He I s  
doing very good work for all controllers. 

I n  the "corridors" we strengthened 
our relat ion wl t h  a lot o f  MA1s .  

In the "flnal plenary" the results 
of the C m l t t e e s l  work will have to 
be~accepted. Due t o  time avaI 1 able, 
t h i s  i s  always a hasty work w i t h  
hardly t ime t o  discuss. With a few 
changes the papers were accepted. 
In t h i s  final plenary the Suriname 
Guild wished to thank the Canadian 
Associatfon for their  work done for 
IFATCA a t  such a short  tine. That 
some people could not  understand t h i s  
"vote of appreciation" only means 
that they are unable t o  differentiate 
between IFATCA and CATCA. The f i n a l  
papers are available at our 
Secretariat. 

I wish t o  thank our Delegation for 
t h e j r  work. I also wish to  thank 
Ted HcCluskey for being at  the 
Conference during h i s  holidays and 
advI s i  ng us when necessary. 

J .  VAN ECK 

As Committee A deals w i t h  administra- 
ti ve matters any report on i t s  business 

declared 48 mmbers i n place o f  the 
103 o f  last year. 

EGATS presented a paper on the 
possibilItfes of atd to m d e r  
assocl s t Ions involved I n  industr ia l  
action ; th is  was accepted but our 
request to  have the money paid by 
us I n t o  the 'Zagreb FundM refunded 
was denied, a1 though an i nves ti gatlon 
will take place. 

The Conferences f o r  the next three 
years will be held as follows :- 

1981 - Cairo Apr i l  I t o  8 
1982 - Amsterdam May 3 t o  8 
1983 - South A f  rl ca ( provi s i  onal ly ) 

COMMITTEE -==p======= 0 

Being the 19th  Annual Conference i t  
i s  only log ic  that especially 
Comnittee B (technical matters) has 
done with the hot potatoes, many 
i terns have become pol icy a1 ready 
and there are not too many i tems  
l e f t  which can cause extensive 
d i  scussi ons . 
This  year's most important items for 
EGATS : 

tends t o  be jua a dry l i s t  o f  Brian Martin's paper on "Autoination 
decis ions made or not  made, so here and Confl ict  Detecionv , a paper more 
are  just a few o f  them which may have or less rewri t ten  by SC I. (concl u- 
some bear ing on us.  

Seven new members t h i s  year ; the most Since €GATS i s  me o f  the very few 
s i  gni f i c an t  being PATCO o f  the USA MA's r e a l l y  able to discuss t h i s  
- they have 14.400 members and they i tern because of the experience gained 
have made i t  clear tha t  they are a with  our STCA, a sub-group was 
union. T h i s  could dramatical ly change f crmed ex i  s t i n g  o f  EGATS , France, 
IFATCA's future ! Netherlands, Canada and UK t o  discuss 

the  paper and report back t o  the 
In accordance with an AGM decision we Conmi t tee. 



The resu l t  was a general acceptance 
and recognition o f  the potential safe- 
ty benefits with consideration of the 
following points : 

1. They should not alter the ex is t ing  
ATC responsi b i  1 i t i e s  for the 
separation o f  a l r  t r a f f i c  ; 

2. They should not increase the 
control 1 ers ' workload ; 

3.  The S n f o m t l o n  output i n  relation 
to  conf 1 i cts should be non-ambi guous 
and easy i nterpreted ; 

4, The occurance o f  inva l id  alerts 
should be reduced t o  an operat ional  - 
l y  acceptable level ; 

5.  The warning o f  potent ial  conf l ic ts  
should be timely i n  order tha t  ATC 
i s  able t o  resolve such conf l ic ts  ; 

6. I t  i s  desirable t h a t  a1 1 p o t e n t i a l  
conf l i c ts  ATC should resolve are 
displayed i n  order to  resolve the 
c o n f l i c t  ; 

7 .  That  standard operati  ng procedures 
should be bevel oped i n  order to  
make efficient use o f  these 
techniques . 

IFATCA, whi 1 s t  supporting these develop- 
ments, states t h a t  it must be recognised 
tha t  the operational acceptance o f  sucn 
techniques w i l l  require considerable 
development work, perhaps i nvol v i  ng 
operational c o n t r o l l e r s  , i n  order t h a t  
they can gain the confidence o f  the 
controller and can be successfully 
in tegrated  i n t o  ATC systems i n  the 
future. 
The paper as amended will be used a s  
guidance material  and the IFATCA EB 
was requested t o  i n v i t e  comment from 
the corporate members. 

R/T f a i l u r e  procedures and blocking 
o f  frequencies . 
Again  an  EGATS WP f rom last year's 
Conference and produced by Jan van Eck 
and l a s t  year a f t e r  a l ive ly  discus- 
s ion  and a 50-50 vote  turned down by 
the casted vote o f  the  Chairman and 
p u t  on SC I working program for  t h i s  
yea r .  

since there was only asked for a con- 
tinuous I l s ten lng  watch on the guard 
frequency as i s  a comnon policy I n  
m i  11 tary a/c where the R/T set  i s  set 
on TX/REC+REC Guard and one o f  theIr 
arguments against last year's paper 
was that  i f  an a/c wi th  a damned on 
R/T transmitter,  which was blocking a 
normal ATS frequency were to change t o  
121,5 i t  would turn block 121,5. 

Af ter  having made clear again tha t  idea 
only was t o  have a continuous monitoring 
o f  the distress frequency I n  order t a  
be able t o  reach any a/c a t  any time, 
not requiring a tw way comunication, 
after extensive discussions the followingu 
reconmendations were agreed upon : 

A l l  general air  traffic keeps a 
constant 1 istening w ~ t c h  on the 
appropriate di  stress f requencf es , 
when being provided w i t h  an Air 
T r a f f i c  Service ; 
Procedures be developed in te r -  
nat ional ly  t o  a l l o w  the use o f  the 
appropri a te  distress frequencies 
t o  a s s i s t  in the resolution of 
comnuni cation d i  ff i cul t ies between 
ATC and t r a f f i c  under i t s  control. 

ljetherlands voted aga inst ,  UK abstafned. 

Area Naviqation Routeings. 
A paper presented by Norway. 

The d e f i n i t i o n  used i n  the WP on 
Area N a v i  ga t i  on Routei ngs (RNAV ) : 

1. The c a p a b i l i t y  o f  an a/c  t o  main- 
t a i  n any promulgated and/or ATC 
cleared flight path w i t h  the 
accuracy prescribed t o  meet the 
requirements f o r  a safe and, 
expedi t ious f low o f  traffic,  and 

2.  E s t a b l i s h  i t s  posi t ion  a t  any 
time when i n  f l i g h t .  

RNAV routes may be es tab1 i shed on 
t he  basis o f  point source nav igat iona l  
a i d s ,  self contained navigational 
systems such as INS, OMEGA, Doppler, 
or on t h e  b a s i s  o f  both.  

Apparently SC I had no t  g o t  the 
message o f  l a s t  year 's  WP complete1 y 





DISCUSSION Medi cat .  
f i ) W. P. 79-Study o f  Integration o f  

1. 1 LO Me t ing  o f  Experts - ATC Agencies . 
Geneva May 1979. Following a lengthy discussion in 
Followlna a discussion on the which various amendments were 
conclusi6ns produced by the ILO proposed i t  was racumended t h a t  
after the above meeting the the following be accetud as policy: 
fol lowing recomnendatf ons were a )  IFATCA condmns a l l  s t m t s  
accepted : where effect1 ve ATC Organf sa- 

tlons are  backed up or sub- 
a )  That the Executive Board o f  st l tuted by Military ATC 

IFATCA fol 1 ow up pmgress o f  appolnbnents for reasons other 
the It0 conclusions tn  relation than a i r  defence; 
t o  empl oyee/empl ayer re1 a tl ons ; b )  That the Executive Board i n  

b) That M's make use o f  the ILO such cases will take inrolediate 
conclusions i n  t h e i r  contract steps according to  Rec.C.35/79; * b 

negoti a t f  ons wf  t h  thei r employers, c )  That l L O 1 s  met ing  o f  Experts 
where these may be suitable; on ATC recolffllendations Nos. 

c )  That the Executive Board - i n  15, 16 and 17 become IFATCA 
the interests o f  a i r  safety - pol l cy . 
use any means, w i  thf  n the i i i ) W .  P .  80-Study o f  Professional 
consti  t u t l o n  and bye-laws of Probl ems re1 ated t o  Han-Machi ne 
the Federation, t o  a s s i s t  the Interface. 
MA's  i n  such contract negotlat- The fol  1 owl ng recomnendation t o  
ons t o  get acceptance from became IFATCA policy : 
the i r  author i t ies  o f  the ILO IFATCA i n  general supports a1 l 
concl usf ons; endeavours t o  f a d  1 i t a t e  the 

d )  That the Executive Board use Air Traff ic  Controller's demanding 
any lawful means t o  achieve, objective. I t  i s  considered tha t  
through and by the ILO, an automati on t o  SOMI extent laay be 
f nternational instrument, based one tool t o  achieve t h i s  aim. 
on the above conclusions o r  However, f o r  reasons o f  air safety, 
improved ones, by whfch av iat ion IFATCA beljeves that  the decision 
authori t I e s  would be encouraged making process must remain wi th  
t o  became signatories . the controller for the forseeable 9 

future. 
2. Envi  ronmental and Human Factors. i v )  Appointment o f  SC I V .  

Gemany (Chairman) Netherlands, 
i) SC I V  complained o f  too  l i t t l e  Belgium, France and Switzerland. 

i nput t o  the S u b - C m i  t tee 



a)  Continuance o f  updatlng the 
SC I V  Questionnaire and the 
IH8 

b)  Operation of the SC IV 
Library 

c )  Evaluation o f  the answers on 
the SC IV Questionnaire 
regarding the msults of  the 
ILO Experts W i n g  

d) kkdical research on ocular 
d l  seases 

e) h r k l n g  conditions i n  ATC 
fnrm the mdical  point  of 
view 

w f) Contacts with national and/or 
International ins t i tu tes  , 
adminf s t rat ions o r  organisa- 
t f  on5 regarding the 1 denti - 
f ica t ion  of profession related 
diseases and thei r promul ga- 
tion. 

3. Recruitment and Training o f  Air 
Traffic Controllers. 

i ) W .  P.  37 - Study of ICAO Tra in ing  
Manual Part 0-2 Air T r a f f i c  
Controller. This paper was 
accepted as Guidance Materi a1 
wi th  the fol 1 owing r e c m n d a -  
t ions : 
B )  That t r a i n i n g  of f icers  and 

instructors use the I C A O  * Training Manuel P a r t  D-2 i n  
conjunction w i th  ( ICAO)  
Annex I and the relevant 
Techni cal Assistance Guide- 
l i n e s  i n  assisting them to 
organise their training 
courses, bearing in mind the 
variances d ictated by local 
condi ti ons ; 

b )  That  the Executive Board of 
IFATCA approach ICAO with a 
view t o  having some instrrlc- 
t i o n  on computer technology 
and automatic data process- 
ing included i n  the I C A O  
Training Manual Par t  0-2. 

ii) W.P.38 - Study o f  Selection 
Procedures for Air T r a f f i c  
Control 1 ers . 
Basic entry procedures are, i n  
general , the same worl d-wi de 

b u t  there are differences i n  th 
composition o f  selection boards 
and i n  the criteria sought by 
the boards. MAS would pre fe r  t o  
have an operational controller 
(supervisor or  training o f f icer )  
p lus a psychologist or psychiat r is t  
(wi th  ATC knowledge) included 
i n  the selection boards. Sane ATC 
administrations c m n t e d  that  
they considered the mtf vation o f  
a potentf a1 controller to be very 
important, 
The paper was accepted as Guidance 
Material  with the following 
r e c m n d a  t i  on : 
That  MAs cooperate with those 
responsible for the selection 
o f  a i r  t r a f f i c  controllers i n  
their country and obtain agree- 
ment on 
a )  the composl t i o n  o f  the 

sel ectf on board, i ncl udi ng 
representation by the MA 
where appropriate ; 

b)  on a definite l i s t  of  c r i t e r i a  
which would be sought by the 
board, and 

c )  the procedums o f  the selection 
process. 

i i i ) W .  P.  39 - The Proficiency Checking 
o f  Air T r a f f i c  Control lers . 
I t  was emphasised (by Sweden) 
that  proficiency checking is 
important especially as we 
consider our profession to  be 
unique. MAS were i n  agreement 
as to  the need f o r  such checks 
and requested SC V to prepare 
pol icy f o r  next year's Conference. 
The paper was accepted as 
Information Material .  

i v )  Appointment o f  SC V .  

Eurocontrol (Chai man), Denmark, 
New Zeal and and Nether1 ands . 

v )  Work Programne SC V 1980/81. 

a )  Refresher t r a i n i  ng courses 
f o r  control 1 ers 

b)  The control l e r  and change 
(the introduction o f  new 
equi pment and procedures ; 



c )  Pmflcilley, -king of Air 
Traff l c  Wtml t e n  

d )  Tral nl ng I n  pmcedural control 
f n  autunmhd ATC sysbws. 

Legal Hatters I n  ATC. 

i) Worktng papers had not been 
produced on a1 1 agenda J terns. 

) W.P.64 - Study o f  Legal 
Sys terns and W P .70 - Lega 1 
Systems Appendi x . 
A revtew o f  the di f ferent  
legal systenrs operating a1 1 
over the worls. Requires 
jnput fm MAS to be updated. 
W.P.70 will be redrafted for 
next  year so as t o  be mow 
easi ly understandable. 

i i I ) W. P. 73 - Legal Devel opmnt 
i n  Aviation. 
Fol low1 ng d i  scuss ion amended 
recomnendati ons were accepted : 

a )  That having i n  mind the 
European Par1 lament's concern 
on the legal liability of the 
air traffic controller that 
SC IIY follow legal develop- 
ments in European air  t r a f f i c  
control .. . .. 

b )  That MAS should continue to 
direct attention o f  the4 r 
governments t o  the conclusions 
of the ILO Meeting o f  Experts; 

c )  That SC I V V  through the 
I FATCA Executive Board should 
approach the IFALPA Board t o  
try to f ind a c m o n  polScy 
on questions o f  negl i gence 
(particularly criminal negl i -  
gence) o f  comn in te res t  t o  
both Federations. Th is  should 
be a first step towards the 
formation o f  a j o i n t  Legal 
Comi t tee  o r  a permanent 
working group. 

i v )  Appointment o f  SC I V V .  
Egypt (Chai man), Cyprus, 
Bahamas, Israel , Greece and 
S w i  tzerl and. 

v )  Work programne SC I V V  1980/81. 

a )  Legal matters ;n air  t r a f f i c  
control 

b )  Legal l i a b i l i t y  o f  the contro l ler  
c )  I n t i m i d a t i o n  n f  the controller 

Incident lnwstlgatlon procedures 
Ace1 dent I nves tigtl on procedbrer 
Stu of legal systms 
Lega ? systms appaneix 
Legal develapnrnts dn avia tfon 
Updatl n the work papers prodheed 
by SI; 1 f V so far. 

CONCLUSIONS 

The sessions o f  t h i s  Comnittee were 
always well atbnded and lfvely discussions 
took place. As Engl f sh 1 s the wrklng 
1 anguage o f  I FATCA i t can happen that  
a1 1 the talking i s  done by the same few 
people. Happily t h i s  was not the case 
t h i s  year and Inany MAS and observers 
contributed t o  the discussions. This I s  a L- 

important as many o f  the w c m n d a t i o n s  
made a t  Conference go on to  became IFATCA 
pol f cy and thus the pol Icy o f  mber  
Associations. The working papers had 
been d i s t r l  buted we1 1 i n  advance this 
year so t h a t  almost every MA should have 
had the chance t o  evaluate the papers 
and prepare t h e i r  c m n t s .  

There was f u l l  EGATS par t ic ipat jou i n  
all the Cmlt tee  sessions and i t  can 
be s a i d  t o  have been a successful 
Conference. 

C . A .  ENRIGHT 



1963 wss the year of the Constel lat ion 
a t  Beek w i th  almost dai ly  appearances 
by machines o f  Aero Transport o f  Austr ia 
or Euravia (London). The former 
company's OE-IFA had been a regular 
v i s i t o r  t o  t he  a i r p o r t  during the 
previous year and was joined t h l  s year 
by a second airplane, OE-IF€. Yet a 
t h i r d  example appeared on July 5 ,  

UE-IFO* The company obviously worked 
i t s  crews p re t t y  hard as i t can be 
seen f ran  the records tha t  on April 26 
Captain Kozubski a r r i ved  f rm Copenhagen 
w i t h  'FE'  a t  1158 departing f o r  Palma 
seventy e igh t  minutes later. Arr iva l  
back a t  Beek was a t  2205 w i th  a 
departure for Copenhagen a t  2259. No t  
a bad working day huh ? 

T h i s  fomed the pa t te rn  for most o f  
Aero Transport 's operations through 
Beek, serving Gateborg or  Copenhagen 
t o  the North and Palma and Las Palmas 
down South. Occasional v i s i t s  were 
made t o  Woensdrecht , presumably f o r  
maintenance work. 

Euravia's operation on the other hand 
was exclusively Luton - Beek and 
return,  w i t h  up t o  e i g h t  services per 
week. One o f  Euravia's founders, 
Captain "Ted" langton, was owner o f  a 
t r a v e l  cunbanv which had contracted 

w i t h  a number of B r f  ti sh independent 
a i r l i n e s  f o r  the crrriage o f  holiday- 
makers during 1961. Following the 
f a i l u r e  o f  Falcon Airways and Air 
S a f a r i s  CaptaSn Langton decided t o  
form h i s  own airline i n  order t o  
f u l f i l l  cmi tments  t o  h i s  c l3ents.  
Thus Euravfa was fomed on December 1, 
1961. The next f e w  months were taken 
up w i t h  the evaluation o f  a i r c r a f t  
types su i tab le  for the airline's 
operatfon, This resu l ted i n  the 
acquf s i t i o n  o f  three E l  A1 Constel lat ior 
two 049s and one 149, the f i r s t  o f  
which ar r ived a t  Euravia's Luton base 
on A p r i l  12, 1962, The f i r s t  revenue 
f l i g h t ,  f ran Munchester t o  Palma, was 
operated on May 5.  

The a i r l i n e ' s  f I r s t  S m e r  season provet 
t o  be a very successful one, t o  the 
extent  t h a t  i t  soon became apparent 
t h a t  add i t iona l  capacity was required. 
Like so many other canpanies o f  the  
e r a  Slryways was s t ruggl ing t o  maintain 
financial buoyancy fo l lowing the loss 
o f  several l uc ra t i ve  contracts. In 
July the Euravia board entered i n t o  
negot iat ions w i th  a vtew t o  a possible 
takeover o f  Skyways' assets, including 
a i r c r a f t  and routes. A successful 
conclusion was soon reached thereby 
enabling Euravia t o  take cont ro l  of 
Skyways as from Septauber 1. This 
added th ree more Constel 1 a t i  ons (749s 1 
to the Euravia f l e e t  plus a number 
o f  Avro Yorks which continued t o  
operate ad-hoc charters under Skyways 
t i t l e s .  One of Euravia's own Connies 
was painted i n  Skyways' colors f o r  
use on t h a t  company's scheduled routes 
t o  the Mediterranean, the last o f  
which was operated i n  Ap r i l  1964. This 
a i r c r a f t ,  G-ARXE, was obviously not  
to ta l ly  c m i t t e d  t o  these servfces 
as i t  was the fjrst Euravia machine 
t o  appear a t  Beek on May 14, 1963. 

The take-over deal d i d  not  include 
the Skyways subs i d i  ary company Skyways 
Coach-Air which, as the name implies, 
was operating a low f a re  service 
between London and P a r i s ,  the airborne 
por t ion  o f  the route connectjng 
Lynpne wi th  Beauvai s. Apart from a 
break i n  the seventies i t was t h i s  
element of the cmpany tha t  kept the 
Skyways name a l i v e  t o  th is  day, a l b e i t  
with a rev i sed  function. 





Yet another B r i t i s h  campany bani shed t o  
the financial scrap heap I n  1962 was 
Trans Europsan Alma who had f in ished 
l i f e  with one Conste f l a t i o n  Impounded 
i n  Israel and another impounded a t  
Gatwfck. A th ird aircroft, which l i k e  
the other two had been purchased from 
Falcon Always,  had s a t  i t  out a t  
Bjggin H i  11 charged wf t h  the ignominious 
task o f  providing spares for i t s  sister 
ships. Falco had purchased a total o f  
four Constellattons fm Capital Air- 
l ines i n  the United States. On arr ival  
I n  the U.K. they ere faced wi th  an 
A i r  Regtstration b a r d  s t ipu la t ion  
'hat nwnerous mod1 f i ca tl ons woul d have 

b o  be carried out on the a i r c r a f t  
before they would be permitted t o  enter 
passenger servi ce . This obvious 1 y 
provtded Falcon wI th  a substantial 
financial burden which resulted In  
G-AHEJ being forcefully submitted to a 
premature retirement a t  Bfggin H i l l .  
I rmmbcr seeing the a f r c r a f t  there, 
i f  memory serves m we1 1,  during 
the Biggin H i l l  A i r  Fafr  of 1962, an 
occasion whlch provided dozens o f  
twelve year 47d airplane wreckers w i  t h  
the opportunity t o  f i l l  dad's car wi th  
C ~ n s t e l ~ l a t l o n  memorabilia, a job made 
a l l  the more easy w i th  the discovery 
o f  the hatch in  the nosewheel bay 
which led  up i n t o  the cabin. As far as 
I recall the a i r c r a f t  was 1 ater blown 

Y part due to the absence o f  more 
ppropriate breaking equipment. The 

four th Connie i n  the Falcon f l e e t  
acquiwd an Austrian r e g i s t r a t i o n  
- OE-IFA (I!), but mre o f  t h a t  l a te r .  

I n  October 1962 the two operational , 
b u t  impounded, Trans European 
Constellations were purchased by 
Euravia thereby boostSng the f l e e t  
t o  e i g h t  machines, a l l  o f  which 
v i s i t e d  Beek during the  course o f  the 
1963 Sumner season. 

In November 1964 the company acqui red 
the first o f  a member o f  ex-BOAC 
B r i  tannias, an event preceded, most 
appropriately,  by a change o f  name to 
Britannia A i  w a y s .  Possibly you've 
heard o f  them ? 

Eurav ia  operated i t s  f i r s t  f l i g h t  
i n t o  Beek on May 14 when G-ARXE 
arr ived from Luton a t  1620 and departed - - -  - L . . I . . . T L -  e l  2 

continued throughout the S u w r  period 
appearing every couple o f  d a y s ,  some- 
t imes twice per day, unt i  1 September 29. 

Aero Transport ' s three Cons t e l l  a ti ons 
appeawd regularly a t  the airport during 
1963 unt i l  October 20 when OE-IFE 
arrived frm LEPA a t  0328 (I } and 
departed f o r  ESSA a t  1648. Not long 
afterwards the a i r l i n e  ceased operations 
presumably f o r  f jnancial reasons. OE- 
IFA was impounded sornetf me durlng 1964 
a t  Vienna where she was later broken 
up. Just t o  correct  an e a r l i e r  error 
th is  aircraft was i n  f a c t  purchased 
from TWA and not  Capltal.  FE was broken 
up a t  Schiphol during August 1966 and 
'FO found i t s  way t o  the infamous 
Interocean i n  July 1964 and i n  whose 
hands, I believe, made further v i s i t s  
t o  Beek. 

From an enthusiast's po int  of v iew 
June 15 must surely have been one o f  
the best days of the year when no less 
than four d i f fe rent  Constellations, 
two from each company, were t o  be seen 
a t  Beek. Likewise on December 19 and 
20 when three Adria DC6s sat on the 
ramp ! 

I n  the course o f  researching these 
articles I must admi t  t o  making consi- 
derable use of Tony Merton-Jones' 
"B r i t i sh  Independent Airlines since 
1946" i n  the process o f  cross checking 
operators, reg is t ra t ions and dates. 
This helps me t o  ve r i f y  in fomat ion 
i n  t h e  Beek movement records - and 
of ten vice versa ! 1 was just reading 
about Falcon Aimays' acquisi t ion of 
t h e i r  four Constellations when f 
discovered t h a t  one of the aircraft had 
been purchased on beha l f  o f  Aero 
Transport and reg i  s tered OE- IFA. 
Falcon had agreed t o  provide crews t o  
operate the a i r c r a f t  f o r  Aero Transport 
whi 1 s t  ef fect ive ly  remaining one of 
the Falcon f l e e t  and operating Falcon 
serv ices.  Unfortunately the ARB 
re fused t o  pemi  t t h e  opera t ion  of 
'FA as a Falcon a i rp lane ,  presumably 
because i t  had not been subjected t o  
the requ i red  modi f ica t ion  programme 
and probably because the Austr ian 
reg is t ra t ion  provided a technicality 
t h a t  bureaucracy was u n a b l e  t o  over- 
come. As " B r i  t i  sh Independent Ai rl i nes" 
a n ~ q  nn t.o sav .  the a i rcra f t  d i d  v i s i t  



Gatwick on a nunber o f  occasions during 
the S u m p  of 1961 but whether these 
servi oes had any connectlon wl t h  Fa1 c o i  
1s unknown. It i s  qulte possible that 
when Falcon Always f f nilly ceased 
operattons f n the la t te r  part  o f  1961 
a nmber o f  s ta f f  could have gained 
employllrtnt with Aem Transport, a l -  
though consul ta t1  on o f  the Bee k records 
reveals only a Captain Bellalqy as a 
l i ke ly  candidate. Harlan Koxubskl, the 
former Hanagin Director o f  Falcon, 
regularly captained Aero Transport 
Constellations i n  and out of Beek i n  
1962 and '63 and had probably acquired 
a f inancia l  stake i n  the a i r l i n e  by 
t h i s  stage,  I n  addition to  being FA'S 
owner t ha t  i s .  

From April 29 K l M  DC7Cs were to be 
seen a t  the a i rpor t  operating a weekly 
service to  Palm, frequently staging 
through Barcelona on either the out- 
bound o r  return leg. These f l i g h t s  
came t o  an end on October 14. 

On July 21 the Euravia service would 
appear to  have been subst i tuted by two 
Dan-Ai r Ambassadors which arr ived from 
and departed to  Luton w i th in  a few 
minutes o f  each other. This might a lso  
be the explanation for the v i s i t s  by 
Autair Vikings on October 5 and 8. 

In addition to  the i r  t r ip le  appearance 
i n  December Adria DC6s paid occasional 
v i s i t s  throughout the year, normally 
from and t o  Zagreb. 

B r i t i s h  United DC3s passed through the 
a i rpor t  on a more frequent basis than 
i n  previous years a1 thou h the flow 

Sumr months. 
1 declined t o  a mere trick e during the 

A1 1 i n  a1 1 the year had been an 
interest ing one producing more than a 
smattering o f  piston "heavies", b u t  t h e  
era was not ye t  over ! 

PJW. 

I have on occasions past been rdv i  sed 
t ha t  publlshf ng articles o f  a c r i t i ca l  
nature in INPUT does not quite pro ect 1 the image o f  Eumcontml that outs de 
sources would expect o f  the Wncy. 
looking a t  ft resl~stimlly,  what 
organisation does not have i t s  dolaestic 
unrest occasionally or never lays Itselr 
open t o  cri t f  cf sm fm lesser mrtale 
such as nlyself ? The greater part o f  
such crf t f  c i  sm i s  constructive but fail% 
t o  achieve that significance If not 
voiced or publiclsed I n  s#ae fom or 
other. I have been known to  point out 
one or  two impurities i n  the system f n  
the past but not without jus t i f i ca t ion  
I feel. Adnlttedly outriders are then (+ 
able t o  share our troubles- l i t t l e  
secrets but I am quite sure they will 
not  consider domestic complaints t o  be 
something unique to Eurocontrol. I t  
should also be borne i n  mind that INPUT 
i s  the o f f i c i a l  organ of EGATS and the 
only method whereby individuals can make 
the1 r grievances known. 

Have you stopped l a t e ly  and considered 
your seniori ty status w i th in  your grade 7 
I would suggest your time could be 
bet te r  spent as i t  would appear that  
there is no o f f ~ c l a l  tnethod o f  
determining seniority. The Eurocontrol 
def in i t ion  of the word seniority refers 
only t o  a financial status ; that  i s ,  
you are assigned t o  a par t icular  * financial bracket following promotion - 
(should you s t i l l  remember what that  
word means !). This i n  turn w i l l  decide 
the date of your next increment or step 
Fncrease. So why employ such a m i s -  
1 eadi ng word as seniori  t y  because t h a t  
i s  just what i t  i s  not ! OK, le t ' s  
seek an a l te rna t ive .  I have 4 t  i n  
w r i t i n g  from a senior mmber o f  
management tha t  the number of steps 
deternines seniority, but would you 
be prepared to  accept a system t h a t  i s  
determined by your mari ta l  s ta tus  or 
by the number of chi ldren you have ? 
O f  course n o t .  So we have sti l l  t o  f i n d  
a solution.  

We have but  one remaining option, that  
o f  basing seniority on the date your 
promotion becomes effect ive.  As 
promotions seem t o  be signed most 
indiscriminately ( i f  a t  a l l  ! )  with no 
system or logic  applied i t  would be 



gul te  unfair to adopt a sen io r i t y  systm 
based on t h l s  om very uncertain act. 

I n  conclusion, i t  becomes apparent tha t  
there i s  no clearly defined method of 
detemining seniority and that the 
hierarchy adopts i t s  own methods t o  
s u i t  the occasion. 

This topic provtdes me w i  t h  an almost 
natural  lead-in t o  the subject o f  
promoti on, or Eurocontrol ' s annual 
l o t t e r y  mlght be a more apt tern ! 

have consulted n w r o u s  people over 
%he past few weeks i n  order t o  discover 

prevfsely how a pr#notlon i s  effected 
and what each competitor t h i n k s  of t h ~  
system. I have no hesitation i n  
admi t t i n g  that  the word "corrupt" 
r o l l e d  o f f  one or two tongues without 
a second thought, and close examination 
of the system does l i t t l e  t o  allay such 
contempt. Indeed, 1 am sure everyone 
o f  us can br ing t o  mind cases where the 
obvious candidate for promotion f a i l e d  
to be selected and was by-passed by 
sawone wi t h  1 ess experience, qua1 i f i  - 
cations, ability and length of s e r v i c e .  
We have seen age limits applied to 
certain grades onty to have them b la tant -  
ly disregarded t o  accomnodate an 
individual  case. Age should naver have 

't' iority over experience as a qualifi- 
a t i o n  fo r  promotion. 

The m s t  debatable paints are 
a )  the method by which the names are 

selected for promotion and 
b) does the promotion board really 

funct ion as per i t s  t i t l e  ? 

A l o t  of the problems emanate from the 
fnsjstance on conducting "paper" boards 
only, thereby denying the i ndf v idua l  
the r i g h t  to prove hfmself personally. 
Our characters are therefore a t  the 
mercy o f  eleven watch supervisors each 
o f  whom has h i s  own s e t  o f  standards 
when i t  c m s  t o  f i l l i n g  out  your 
conf ident ia l  report ,  from which the 
Head of D i v i s i o n  w i l l  s h o r t - l i s t  h is  
recomndations f o r  promoti on. Pol n t  
i n  question hew i s  whether or not 
Heads of D i  v j  s i ons have s u f f i c i e n t  
personal knowledge o f  i ndi v i  dual s ta f f  
members t o  permit them t o  make such 

crucial decisions. And crucial i t  i s  
as,  let's face it, th ls  i s  the point  
a t  which you are promoted ! 

Reference t o  Rule No. 20 w i l l  do nothing 
t o  en1 ighten you as t o  the precl se 
procedure empl oyed , 1 ndeed i t j u s t  1 ends 
fur ther  credence t o  the lottery theory. 
As far  as I can ascertain the promotfon 
board has l i t t l e  t o  do wi th  the actual  
r e c m n d i  ng o f  prmti  on candidates 
and i n  fact does l l t t l e  mow than place 
a number o f  names Into an order o f  
prefemnce. That number has a1 ready 
been declded upon by the budget, which 
means tha t  should two persons be equally 
qua l i f i ed  f o r  a s ing le  budgetted 
position, only one name w i l l  progress 
beyond the Head o f  D i v f s l o n  stage. Just 
hope your name doesn ' t begin wl t h  a "Z" ! 

Should your name be fortunate enough 
t o  cane through t h j s  i n im i t ab le  mincing 
machine unscathed there i s  but one more 
hurdle t o  negotiate, that  o f  acquir ing 
an endorsement from the Di rector  General. 
Th i s  one can be the toughest o f  the l o t ,  
as  I and numerous others-' have discovered 
i n  the past.  The DG i s  under no 
ob l iga t ion  t o  accept the p r m t i o n  
board's p r i o r i t y  l i s t ,  a prerogative 
he has not hes i ta ted t o  exercise on 
occasion, much t o  the detrjment of his 
subordinates. 

Clear ly  then the present system can be 
biased , f nconsi s tent ,  unfai r  , is 
undoubtedly unacceptable and i s i n 
desperate need o f  review. 

But what i s  the a l t e rna t i ve  ? I have 
always been an advocate o f  the oral 
board as be1 ng a more su i tab le  un- 
prejudiced method o f  se lec t ing i ndi v i  - 
duals f o r  advancement to  a higher 
grade. Providf ng, o f  course, that a1 1 
members o f  the board o r ig ina te  from 
externa t sources, each candi date w i  1 1 
have an equal opportunity t o  prove 
himsel f , a pr inc ipa l  element o f  the 
procedure which i s  denied him under 
the current system, 

Severa 1 people have suggested a1 terna- 
t i v e s  t o  me which they may care t o  
p u t  i n t o  p r i n t  for our nex t  issue. 



Expedite Clearance 

1998 Glenmore Avenue, Sherwood Park, Alberta, Canada, T8A OX8 

Mr. 3. A. van Eck 
President, Eurocontrol 
Guild of A i r  Traffic Services 
Postbox 47 
6190 M Beek LB. 
Netherlande 

I had occaaion to read to read your "Presidentqe Messagem in 
which you refer to the decieion of the Executive Board of 
IFATCA to change the venue of IFATCA180 from Paramaribo to 
Toronto. In view of the tenor of your Message it should be 
expected that you will give this letter the  same circulation 
your Message received. 

As you correctly sta te ,  the proper time and place to debate 
t h e  change, and the development@ which preceded the decision, 
would have been at Toronto. The original  host, Suriname ATCA 
who were alone responsible for the Conference, as well as 
your Guild and any other Member Association, in particular 
those "who had hoped for some ateam', had every r i g h t  and 
even an obligation t o  challenge the decision of the Executive 
Board if they were not s a t i s f i e d  w i t h  it, that is the way 
democracy works, As you also correctly s t a t e ,  this d i d  not 
QCCUT. 

I can repeat, without going i n t o  detaila, that the Executive 
Board'e decision was based only  on what it perceived to be 
best for the Federation.  As any decision, it too, d i d  not 
satisfy everyone. However, t h e  Executive Board is elected to 
make decisiong, and criticism, in the proper forum, can be 
expected, Only then ham the Board the opportunity to expla in  
the background to any decision to a l l  Member Aesociatione 
present. 



It would' be optimistic to expect that situations forcing 
n i d l a r  decfaiona will never occur again. This  could be 
guaranteed only i f  tha futuxe were free of revolutiona, wars, 
bloodrhed, or natural dimsterr.  It would be naive, however, 
to e-ct any polities1 or other huthoritf t o  ntate publicly 
that the n w l y  crested mituatfon might  be adverse to hosting 
a Conference of XFATCAis magnitude. 

The Executive Board categorically rejecta your sentence "Once 
again the white man decided f o r  and without the ncoloured* people. 
We still seem to be far from accepting everybody's colour and 
opinion." Thia accusation of raciam of the Board goes well beyond 

u the bound8 of rational criticism and cannot be accepted. 

Our Federation cannot afford to have a racially biased leadership. 
Since you level such charges it would have been appropriate for 
your Guild to introduce a 'Motion of Non-Confidence' in t h e  
Executive Board a t  IFATCA'BO. N o t  having done that I expect that 
a t  IFATCA9B1 you will subatantiate your accusations w i t h  regard 
to the integri ty  of the Executive Board and, since the composition 
of the Board has not changed, introduce a Hotion of Non-Confidence. 

I n  closing f quote the l a s t  sentences of your Meosage: "... let  us 
act as one. On behalf of t h e  Board I should like to say, if you 
are content with ue, shout it from the mountains. If not, tell us. 
Please doni t stab ua in the back. ' f t appears that  pr inciples  aa 
these are easier written than carried o u t .  

H. H. Henschler 
President 

cc: Executive Board, fFATCA 
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