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EDITORIAL 

MAASTRICHT EXPERIMENTAL (~ A T C H  ROSTJ3RS 1 CElJTRB. 

In the first t h r e e  months of 1974 v:e have had 4 di f fe ren t ,  
or variations o f ,  watch roster. 

5-* a td l  roster un t i l  Jan. 5th 
f 6-v-atch ro s t e r  
3 .  in Febr, the swing 2 became a morning or afternoon duty 
4.  the  d u t y  times of t h e  morning and afternoon duty t:ere revised 
B e t ~ e e n  March '972 and Dec. 1973 re bork&d 3 d i f f e r e n t  rosters. The 
situation i s  s t i l l  not  resolved arid even nor. a Staf f  C m i t t e e  Working 
Group is putting forvard more s ~ g g e s t i o n s .  At the present time it appears 
that the Hanr.@v~r Sectors could be working a di f ferent  roster  from the 
Brussels Sectors. 
From experience, a l l  these problems seem t o  ar i se  from the very inflexible 
condi t ions  of Office tiokice 47,f;2 a i d  the first task of any study group 
m u s t  be t o  seek c o ~ ~ s t r l ~ c t i v e  char~ges of the spec i f i ed  condi t ions  in Office 
Notice 47/72. 

Marvellous isn't it. Someone has come with the idea of calculating our 
w 

leave i n  hours. h o k  et the possibilities though. You could t a k e  one 
hour's leave every  Morning Duty ar.d stay in bed an extra hour. 
Ferhaps an hour and a half o i  t h e  Swing Duty  m d  be  home to watch 
your favou:-ite T.V.  programme, h g i c a l l y  t h a t  is about 17,712 minutes 
a year. 

On behalf o f  t he  Gi i ld  I should l i k e  'o thank Mr. Cox arid h i s  s t a f f  
f o r  t h e  p r i n t i n g  and bicdicg of the INPUT. Much of this work is done 
in their spare t i r n e .  

f 

C . A .  bright 



IT IS ENOUGH TO DRIVE ONE MAD. . . . . . . . . 

The most modern A i r  Traf f ic  Control System can hardly br ing  
the expected acvantage of a higher amount of a i r  traffic t o  be handled 
sa fe ly  and e f f i ~ . ~ e c t l y  i f  it is not accompanied by an ult imate use 
of a. i rspaee by meails of improved A i r  Route S t ruc tu res  and improved 
in ternat ional  coordifiations . 
It is therefor  i t?conceivable tha t  net*. coordifiation procedures fixed 
i n  le t ters  of agreetnpr? t kricg r e t r o ~ r ~ s s i o r i s  ins tead of Gmprovemen ts . 
e s p e c i a l l y  r h e n  those ~ e t r o g r e s s i o r , s  are  so obvious as it is the case 
w i t h  t h y  latest letters of agreement bett.eeti us and Amsterdm ACC 
as be l l  as Paris UAC. c o n ~ e c t  ed ith the  real: gnernent of L!Atl and IJR7 5 
and the  adapted changes of the flight Level a l l o c a t i o n s  system 

W L th the implernentatior! of our  vorking procedures connected !*ith MADAP 
- s t r i c t  adherence to f l i g h t  level  allocation^ s ince  the ATS assistants 
are taking the estimates. no proper  coordination poss ib l e  before a f'libt, - approved by a controller. has rur thl-ough the lenghty i n p u t  p r o c e d ~ ~ r e  
plus s t r i p - d i  s t r i b u t i n g -  e f  f i c i e r i cy  and f l e x i b i l i t y  have reached the  
lowest  l e v e l  ever experienced in ATC. 

W o th t he  above mefi t lozed additional retrogressions now, we can f i n a l l y  
canpe l  the  words e f f i c i e n c y  anL flexibility f r ~ m  our  ATC vocabulary. 
I' It 1s n o t  d i f f i c u l t  at a l l  to pred ic t  that ur,der those circumstances 

ue w i l l  n o t  even be able to handle the amour~t o f  t r a f f i c  we managed 
during YINFAP i n s t e a d  o f  t h h k i n g  i n  terms of p170gress. 

I N T E R  - 1CEXTRE LIASON - 
Referring to the respective article with ~uestionnaire in 

INPUT no 4 1 have found o u t  t h a t  t h i s  - as I still bel ieve  - very  
interesting idea has  n o t  met vfth approval by our G u i l d  Members. 
F ive  r e t u r n ~ d  ques t  : cnna i r e s  4 t ~ - + o  of them from colleagues leaving 
for GO&'' mean that the  subject has had tc be dropped before  having 
been taken  up 
A lox o f  o:lr9 mentbers complain about a a-lck of productive vork of +Ae 
GUILD f o r g e t t i n g  that  this is the d i r e c t  result of the regrettable 
2 i  sl zt ,er .est  of our m~mber s  themselves and the  d i r e c t  r e s u l t  of the 
f a c t  +,hat -tco fe++ rnrmbel-s R T ' F  taking a c t i v e  p a r t  in the  GlrILD. 

W. Buckschc:skf 

OPS. Committee 



The fo l l cwlng  are extracts f r om  the  IFALPA RAC/COM Study Group, 
meeting h e l d  in London i n  kcember 1973. 

SSR H I J A C K I N G  CODE 

The use of code KT500 was l i k e l y  to come under review early in 
1974 and it appeared l i k e l y  tha t  it would be adopted. 

~ h '  COMMUNICATIONS 

This is a continuing i tern on the IFALPA Work Programme and the need was 
once more stressed fo r  the use of  ENGUSH as the primary language and 
a l s o  f o r  standard phraseology. IFATCA was asked for its cooperat ion and 
assistance on t h i s  matter. 
Among the deficiences noted bas the poor standard of English in Greece, 
a n d  the  grot-ing use by " c ~ e v e r "  c o n t r o l l e r s  of multi-lingual conversa t ipns  
this was n o t  considered to be good prac t ice .  h improvement had been 
noted in France. particularly t he  P a r i s  Area. in the s t anda rd  of English 
spoken Gemnang was a l so  noted f o r  its uniformity in the  use of Eihglish, 
IFATCA agreed t o  assist in any way poss ib le  and t o  keep  its member 

w 
associations advised o f  the  need f o ~  standard phraseology and English 
language communications at a l l  times. I 
SSR - ! 

The Chairman repor t sd  t h a t  the s tudy  of a reductlon of R/T Communications 
on the  hridcn-Rome route  had r e c e ~ t l y  concluded and the r e s u l t s  were awaihed. 
The t r i a l  on the  Frankfurt-LLsbon r.oute had been postponed. 
IFATCA believed ho?*;ever tha t  the Eurocontrol trials served very  l i t t l y  purpose. 
TFATZA believed t h a t  it l a a s  perfectly possible to reduce R/T Communications 
by better pilot-controller d i s c i p l i n e  and improved phraseology. 
The problem also had to be k e p t  simple a ~ d  could n o t  be succesfully concluded 
on a national basis. It was e s s e n t i a l  t h a t  the p i l o t  and c m t r o l ~ , ,  were 
not faced with d i f f e r i n g  and complicated rules to omi t  reports in every 
,state throughclut the world. 



STUDY ON THE ROSTER PR0BI;EM 

Watching a l l  t he  I' Roster I n i t j  a t ives  " c fcu la t ing  among the 
Staf f  I feel that people -af ter  all the Jurnble I..e had so far in connection 
with  rosters- somehow lost the good scrlse f o r  what is going on arid what 
we do f inal1 g need recmrC 
A l l  t,he rosters we have so far badand  all additional proposals presently 
u n d e ~  construction Here iu=d are Lased oc t h e  conditions specif ied in 
Office Note 47/72 axd  l a t e l y  ever1 011 a (,-team system,  
Meanwhile w s h m ~ l d  have become a b i t  more c lever  after  having gained 
quite some p r a c t i c a l  experience on that matter, and the r e s u l t  o f  t h a t  
experience can be phrased very shor t ly  and pre~isely 

IT WAS NOT POSSIBU. IT IS NOT POSSIETX ATJD IT WILL 
NOT EE POSSIHLE TO PRGDrJCE A REALISTIC ROSTER BASED 
ON THE ABOVE CONDITICPY'S ! ! ! 

There for  I miss  a ce rxtaln logic vatching people inve :~t , ine .  rosters based 
on detai  1s r..hict already proved t h a t  they do not p e ~ m i t  a sensible  and 
practicable solution. 
May I the re fm t ake  all concerned away from t h e i r  present  way of thinking 

J and remirld them of the fact that  experience shot.s u s  ?ilite clearly the 
thoughts to be f011.0t.ed r-hat t o  aim fo r  

1 The OPS-room has t n  be manned by a complete team, able to occupy 
a l l  necessary working posi t i cns  betr,.een 0780 and 2200. 

2. To cover this per iod  t ~ o  teams are needed t:hich should be a 
Morning sh i f t  7,arkir:g from 0730 u n t i l  1500 -7.5 hours- and an 
Afternoor, s h i f t  c h r k i n g  froin 1430 u n t i l  2200 -7.5 hours- 

. A t h i r d  tcsrn i s  needed t o  cover  the renuirements for ade~uat,e 
breaks -$ t e v  1,*orkiCg from WOO u n t i l  1900- and to cover  the 
N i g h t  s h i f t  -: team ? o r k i n g  from 2200 u n t i l  0800- 

4 This guides us  it;to a 5 team r e s p e c t i v e l y  10 days system and a 
r e a l i s t i c  roster  correspondirlg to practical reruirements should 
be read as follo7.s 
' .  day Morning C7z0-1500 7.5 h r s  
2 day Aftern 1470-2200 7 . 5  h r s  23.5 hrs between 
3 .  day Sl ing  0900-f 300 ? O  hr s  1 I h r s  ,betveen 
4 day off 
5.  day off  

w - 6 .  day M o r n i ~ g  0T70- 1 500 7 .5  hrs 
: day Afterr-. '470-22G0 7 .5  hrs 
8 day N i g h t  2200-0800 10 h r s  24 hrs betveen 
7 .  day s leep  
10.day off 

I 
: 

I am r,+eli aNare o f  t.he f a c t  that starting a cycle with a Morning Duty 
will upse t  a l o t  of us. bu t  please think once in terms of s tar t ing  
dut;es maximal f i t  and refreshed, prove once, please, tha t  you believe 
in the  stress claimed hy us and a c t  accordingly. 



With only one deviation left  in regard t o  Office Notice 47& 
7 e developed and d e t ~ c t e d  t he  o ~ l y  but e ~ e e n t i a l  point  of the whole 
Roster problem THE 41 I-IOURS PER 7 DAYS 
The above developed roster means. 
50 h ~ s  per ' 0  days = 35 tlrs per 7 days in oppos i t ion  t o  Off. Note 47m 
58 5 hi-s p e r  ' 0  days : 4' hrs  per  7 days 
Conseqllen t l y  the  solu t ion  to t h e  disagreable r o s t e r  problem is 
- a reduct,ion of vorking h0ur.s from 4: to 7.5 h r s  per 7 days 
- o r  a perc~ntage factol- Tor the Night shifts of 1359 - o r  a pe~centagc fac to r  f o r  Nights and Sundays of 147$ 

Summary 
Since it i s  obviously impossible t o  construct a real is t ic  acceptable 
ros ter  based ofi t h e  e x i s t i n g  condit ions,  and since the solution of tha t  
disagreable problem is overdue, let's face t h e  fact and without waisting 
energy f o r  any dubious solutions concentrate v i t h  all our sense and 
energy on a solution w r t h  aiming f o r .  

W .  Buckschewski 

EEWAElE TEE NOR- C O M E ~  ! ! 

Due to the invasion o f  Maas t r ich t  by the HANS ,- (~annover  Sector staff) the  Guild is holding a 
WELC13ME EEER NIGHT w 

a t  the H o t e l  Benelux, Eeek on Friday 22nd March at P2OOHrs. 
All South~sen, B:JMS (Erussels, Maas tricht Staff) and 
those of the MiddW E.arth (Operations D i v i s i o n )  are 
i n v i t e d  to attend. 1 st Drir:ks are f ree  md t h e  rumour 
that Emssels Sectors drink more t han  Hamover Sectors 
is absolute ly  true. 



EGATCM 
DATE 
VENUE 

TIME 

Ar,nual Geceral Meeting 
5th A p r i l  1974 
Spor tha l  Geusselt ( near M.V.V. Football ground) 
Stationweg, Maastricht 
' 900 hrs  . R e f  reskaent provided 

I 

D m  AGENDA 

. Gpening Speech of the President 
a General ou t l ine  G u i l d  a c t i v i t i e s  t h r o ~ @ ~ o u t  the las t  year 
b Problems with Management which Gui ld  h a s  had t o  face 

2. Reading of Minutes A . G . M .  9th Apri l  1973 
a Mr. Wilson and  M r .  Danderhave been appointed to take the minutes 

of t h i s  A.G,M. 
b C o p i e s  cr' the n ~ i r  rtes of last year's A.G,M, were c i r c u l a t e d  tomembers 

'copies available for new members). Members will be asked to comment 
on these minutes and if no comments are received the  minutes will be 
deemed accepted. 

Secretargfs Report 
State of the G ~ i l d  and the Management 1972 - 1973 
- IFATCA Membership 
- Consti~uticn Eurocontrol Guild 
- IIJPUT Magazine 
- Report sn Humarr, ~ v i r ~ n m e n t a l ~ o r k i n g  Conditicns 
Copies of Mr. Easy's report will shortly be available t o  team- 
c o o r d i n a t o r s  who w i l l  l o rn  them to interested people. 
Report  ~6 Operat ions Committee -Mr. Buckschewski 
- Corrmicucaticns f a c i  l i k i e s  
- Headset shortage 
- Information to arid br ie f ing  of coctml staff 
- better co~rdination in event of another French s t r i k e  
- Analysis  of MADAP-AT evaluation, Brussels Sector 
- 1nvit.e and V i s i t  Programme 
*port Sociai a ~ d  Cultural Committee -A. Bos 
- F i r s t  Aid Course 
- Buffet-Dance in Oct. 1973 
- V i s i  t by some Guidl Members to A m s t e r d a m  Centre 
Report of Public Relatior~s Committee - R. Pauwels 
- Reduced fare  f l i g h t s  
- Fmiliari sa t i  on flights 
- Private Industrial Companies 
- Trave l -  L o n d ~ n  LC?; IF'ATCA Is rae l  
- Contmieurope ;  Mr. Bouton w i l l  go to Geneva as an observer  
- Col l ec t ion  of morley f o r  German and F'rench Control lers  

4. Treasurer's Report by Mr. A .  Davister 
TnFs report i s  published in f u l l  in this issue of INPUT. It w i l l  be 
seen that the money col lected for the G e r m a n  Cor;trcllers is still with 
the P ~ i l d  as the German Controllers would not  accep-. 
Suggestions sre i n v i t e d  from members as to what use this money could .-.-+c 

best be put t o .  



5 .  Proposed Changes in Internal Regulations 
a changes : proxy vo te  procedure 

copies of outgoing mail 
b new; procedure f o r  "proposals" during meetings 

es tablishment of budget 
absence during AC o r  EB Meetings 

6. P e r i o d i c a l  Elections f o r  the AC 
a e lec t ions  o f  cadidates proposed by AC 
b e l e c t i o n  of candidztes proposed by members 
A l l  members are e l i g i b l e  to stand as cadidates f o r  e lec t ion  t o  the AC. 
Some Committee members wish t o  r e s i g  and others  wish t o  continue to serve 
the  Guild in t h ~  A C .  Any member wishing to be considered as a c a n d i b t e  
f o r  elect- ion t o  the AC must take  his zpplicat ior .  in writing be fo re  the AGM. 
Committee work enkai ls  g iv ing  u~ some free t i m e  and prospect ive candidates 
should cons ide r  this well since any member. who misses two committee meetings in 
succession wi thou-t reasonable excuse or warcicg will be asked  t o  1-eave . 

7. Installation of new Committee 
W i l l  take pLace at the  AGM from nominations received 

8. Working Programme 1 974- 1 975 
a IFATCA Membership !continat ion ) Tel -  Aviv I 974 w 

The foreseen budget of Hf1.2500.- f o r  the Conference would be dtstributed 
amongst six members to make up a delegation.  This would co- flight 
expenses, h o t e l  expenses, and rcgiatrat ion fees f o r  the four days of the 
conference. 
The delegation w i l l  c o n s i s t  of; Messr. Bartlett, Buekschewski,DeBruyn, 
Pauwels , Pi enemzn and B v i s t e r  
- Establishment of Medical Cumittee Euroeontrol  
- Adviser "change of working conditions" with  Staff Committee 
- Reorganisation of Secretariat 
- Ikvelopment of INPUT, a more operational theme 

b Budget; presentation of dra-dget 1974-1975 
c Propammes 

- O P e r a t i o ~ s  Committee; to discuss in a mere d i r e c t  way wit -  competent  
autkumi ties (eg Div. 04) with regard to changes in procedures, letters of 
agreemen t e t c  . 
- S o c i ~ l / ~ ~ l l t u r a l  Committee; organize visits to Semmerzake, Nieuw 
Milligen, Goch, F'okker Fac tory ,  P h i l i p s ,  Brewery V i s i t .  
- Public  Relations; continue t o  expand t r ave l  facilities, make contacts w i t b - -  
private companies. 1. 

d To improve tile image of the controller with; 
- Management 
- P u b l i c  
- Other Departnents 
- A i r l i n e  Companies 
- "Talks"  from Airline officials, Met Office, Pilots Associations e t c .  



We are all gra t e fu l  to Mr. Moeshart for the following account of a 
Fan. f l i g h t .  S l i g h t l y  di f ferent  from the sophistication of to-day! 

DUTY -FLJ GHT ANN0 1 932 

The Fokker F VII-b stood dripping i n  the rain at Schiphol 
A i r p o r t ,  i n  s p r i n g  1932. Some assistants pushed a c a r t  t o  the ai rcraf t  
with some parcels  of f re ight ,  PH-ADZ was a modern a i r - l i n e r .  
S i  ngle-er:c'.ned, it could take 8 passengers i n  luxury. the vindows could 
sl'+ open t o  g ive  f resh air and the cabin could  be hea t ed .  There vas 
ofcourse  a l i t t l e  indicat ion t o  ask  passengers not  t o  t h r o t o  o b j e c t s  
a c t  o f  the rindo7.-.Its destination ra7as Paris, v i a  Rotterdam and Brussels .  

I had checked 'with the  p i l o t ,  Mr. de N i e ,  whom of'course I knew, since 
you could coi;?t KLM captains those days on the fingers of your t w o  hands. 
I had got a leather headset  !J-lth earphones s e w  in and a carbon-microphone 
made of so l id  brass slung around rnp n e c k .  
A leather coat completed my cockp i t  o u t f i t .  This cockp i t  was as simple as - could  be Double controls. compass. r e v .  counter,  oil pressure indicator ,  
magneto s ~ i t c h ,  the famous "Eadin" and a f e w  other gadgets. The radio v:as 
rernokely c o n t r o l l e d  by towden cables and a l i t t l e  levers. It was b u i l t  by 
Marconi's and contained in a beautiful mahogany cabinet .  tudced away some- 
where under the cockp i t  f loor .  

I t s  p o w r  r+.as derived from a~ outboard generator dr iven  by a propeller 
from the vifidstream. I t s  aqtenna l ~ a s  a 60 meter  long 7-ire wound on a 
reel in the  cockp i t  betweer1 the seats. Once i n  flight the reel would be 
unlocked and the  ar?tenna %?auld unree 1 itself by the miraculous paver 
of g r a v i t y  since it was loaded by a heavy lead ball. 
Conversation with ground s t a t i ons  was on a unversal frequencym 333 Kcs 'BOOM) 
This kind of  p a r t y  l i n e  d id  n o t  cause inconvenience. as there were few 
a i r c r a f t  i~ thy a i r  and t h e  range was in the  order of a few hundred km 
at most, so i n t e r f e r e ~ c e  was r,ot much of a problem. You had time t o  wait 
u n t i l  t h e  c ther  a i rc ra f t  had f in ished its conversation as the  airspeed 
v.as less thari ' 0 0  k n o t s .  

A ground-crew swung the  propeller around and suddenly the  engine picked 
up.  Gradually its revs stabilized aEd then. with chocks or_ the  wheels and 
the  controls i n  our  stomach, the  engine was revved up f o r  a check.  
B c t h  magrleto's vere t e s t e d  i n  tu rn ,  and this succesfully conpleted the  
prefligllt .  'cb-eck. The r,oise was deafening. With t he  engine some 15 meter 
i n  f rollt t h e  ncise entered the cockpi t  from every where. since t h e r e  was 
orlly a windshield and no side-tJindobci. 

We g o t  the green lights from t he  tower; the a i rcraf t  !:as tu rned  into the 
wind. and take-off pol,-er appl ied .  inre took off s t raight  from the apron and 
vere  a i r b o r ~ e  after a fev hundred met.er7s. 
Apart from some f re igh t  7s.e bad no passengers to make our flight a p r o f i t  
from the s i n g l e  fare of' D f l  ?.?0 per person. We climbed t o  300 meters j u s t  
below the clouds and s e t  course fcr Rotterdam. Communication with the 
capta in  rJ.as by sign-lalguage o r  a nore book. I unreeled t he  antenna and 
cal led R o t t e ~ d m .  I told them tha t  FH-ADZ had taken o f f  from A m s t e r d a m  to 
Rotterdam, tha t  we vere  at 300 meters .  The next check point ?;as "Alphen 
aan de ~i jn" and our  f i n a l  one over t he  o l ~ t s k i r t s  o f  Rotterdam giving our 
l anding  estimate ir, 5 minutes  m d  :r:forming t h a t  F:e ?-ere "winding i n  " 
the antenna. This ?-as q u i t e  a j o b ,  bu t  a f t e r  some turns I: noted that  the 
r e e l  uTas blocked.  I n o t i f i e d  t h e  cap ta in .  who maintained his altitude 
and I tried agaln. Ir-. vain.  
So we had t o  apply  a spec ia l  procedure s ince we could not come i n  with 
that l ead  ball t r a i l i n g  below us. 



I unreeled again, repor ted  the situation to Rotterdam and t o l d  them 
we Iere going to the  Old-Maas r i v e r  to drop our  antenna. These things 
were accur r i cg  from time to time as the wire kinked and then fa i l ed  t o  
pass through t h e  iead-in tube i n t o  t h e  a i rcraf t .  The last part of t h ~  
antenna a s  a p i e c e  of rope,  s o ,   hen v.e passed over the r i v e r  1.e pic>ed 
a part 7,ere there yas no shipping a ~ d .  *.hilst  f l y i n g  a t  some 700 meters 
c u t  t h e  rope a k n i f e  and go? r i d  of our probiem. 
A fer minutes la ter  e larded at, the 800 m sr+uare a i r p o r t  of  Rotterdam. 
Waalhaver,. w k ~ e r e  a new a e r i a l  was f i t t e d ,  
We v i s i t 4  the MET Office to look at the latest weather and forecasts 
for our tlext ri?n to Brussels. Heavy vind, rain and lor*' clouds.  Based 
on our Amsterdam-Rotterdam experier,ce the capta in  decided to "have a t r y "  
We did  railroad nav iga t ion  aLd mmaged ~ u i t e  y e l l .  We kept t h e  earth in 
s i g h t  7 ere f l u n g  up ad dovr acd plater as c o m i ~ g  i n  from every-where. 
The massive tower =f t h e  Meckelen ca thedra l  passed below us and from then 
on b'e encountered so l id  rair?, and low clouds. 
The 7-lndshield 7, as misted a t  the ins ide ,  but proved useful to write upon 
~ r i t h  the f inger  With goggles on t:e looked besides t h e  screen downward 
to keep  our  t r a c k .  We asked fo r  w's from Brussels, but  due to srrong winds 
and l oos ing  g romd s i g h t  we had to g ive  up as blindflying instruments 
were not, yet  There. So we made a 18OVand happened to see our M~che len  
cathedral again Flying low, the ra i l road t o  Antwerp gave us reliable 
giiidance and f inaLly we landed at k . twerp .  
The MET corlf7irmed the l o u s y  weather and expected that af ter  the f r o n t  had 
passed. we would be allright After a couple of hours  a t  Antwerp we got 
f a ~ ~ u r a b l e  weather r epa r t s ,  So o f f  we w e n t  and indeed, the weather improved 
more a ~ d  more. The cold f ror , t  had passed and t5e sun came out. So, happily 
I gave our p ~ s i t i c n  r epor t  aver  Mechelen again and t h en  anounccd our  
l a n d i ~ g  l n  f l ve  minutes a t  Haeren ( Evere)Brussels. We f i l l e d  up with 
f ue l  for  the rest of the t r i p  and zook o f f  for le Bourget. 
This part of the flight was p leasmt ,  the weather had cleared, and '' la 
douce WBS ba th ing  i~ sunshine. Posit ion report t o  Brussels over 
Mons, a good-bye over the fro~tier, con tac t  with le Bourget, a request 
for tleat,her i n f o ,  posi~tcn reports over Maubeuge, Compikgne, 
And t n s r ?  over t h e  have of Paris rose the E i f f e l  Tower. A last E T A  
in 5 m i r l  and "windir-g in", It worked, there bras no need to drop our 
lrire in t h e  Seine r i v e r  Five m nutes  l a t e r  we bounced over the  grass 
on the  s o i l  of le Bourget The day nad near ly  gone 

h e n  I returned it uas the f m o u a  captain Pamentier.  who vould years 
l a t e r  uin the Meltourne race ~ 5 t h  a DC2. H e  had a special engine check 
system those days. k x i l s t  a mechanic vas r ewing  up tne engine, he stood 
i n  devot ioc  ~ e x t  to h i s  p lane ,  his eses closed and listening t o  the engim 
no i se .  WE had a f u l l  load and excellent  veather. though some-'hat bumpy 
i n  the narder ly  b- ind .  
The flight r,-as d l rec t  from Paris ta Rotterdam s ince  r e  ?.ere full up. 
A t  the Belgi~m-Dutch border Parmentier  gave me a little note .  It read: 
1 t L e t  me do the r ad io  f o r  a v h i l e .  o therwise  my wife  does not know I am 
coming home" Pilots e*ives used t o  l i s t e n  i n  on t h e i r  home-radios on 
900 m i n  order t o  prypare dinner in t i m e .  We logged 4 f l y i n g  hours on 
this t r i p  and Parmentier came home ifi t i m e  for h i s  d inner ,  and so did I. 

Some years after the war assistant asked me wether aDanish sport ai rcraf t  
Flth only WF, standicg on t h e  apron, could get a VFR clearance to Paris .  
I looked o u t  of t h e  v~indow and there ,  beiieve it or not. vas an old Fokker, 
F VIT-b under 3anish reg i s t ra t ion .  It looked hunble and fragile between i ts  
metal powerful and a igger  sisters. 
But it got, i t s  c i e a r a n c e  t o  P a r i s !  

B.E. Moeshart 



TO WHOP? IT MAY CONCERN 

The am~unt  o f  t-ork a r ~ d  difficulties at the d i f f e r en t  vorking positions 
in an APZA GONTR9E TmTRE at;d t k ~ e  amount of persormel repuir<ed f o r  the 
proper provisj.on of ATS varies very f reyera t ly  . 
- d ~ p e n d i n p  on summer o r  vinter traffic, r.,eekends, travel-seasons during 

vaca t l  ass, Mi li tary exercises. different day hours, str ikes  and/or 
s loi , . -go~s of adjacent  c a t r o l  mi ts- 

These variatlocs are irregular concerning the amount of work connected 
* i t h  t h e m  a n d  only  very times for peaks can be relied upon. What 
cor;certis the d j f f i c r ; l t i e s  rer .uir ing a h i&er  m o m t  of personnel? 
No e s t ima te  a r  all can  be made for some k i n d  of a regular occurance of them. 
The amcunt of pcrsorfiel in Operaticcal Cect,res has always to be k e p t  at 
a l e v e l  r,-hich ensures the  prcper pxlovisiori o r  ATS, whereby t o o  many as - ell as a l ack  of personnel  irnpaires the  proper provis ion  mentioned above. 
Because of economicai reasars the  s t z d a r d  f o r  a reasonable amourt of 
personnel  p la raed  T,G be a v a i l a b l e  has to be s e t  tet-pen the peak renuire- 
ments arid tke mir - i r num r-enuirernefi t . arld for  the sake of safety and efficiency 
must be f ixed n e a r e r  to tb-e peak renuirement ra ther  thm t o  the  minimum 
reru i rements  . 
I t  i s  the  responsibility of the Mangement to provide generally for a 
s u f f i c i e n t  amount of persor~nel to be available during F4 hrs  d a i l y .  
It i s  tP,e responsZbility of t h e  Ket,ch Supe rv i so r s  to ensure a proper  
d i s t + i t u ? , i o r ,  of persor.nel acccr.ding r o  t h ~  preva i l ing  t r a f f i c  s i t u a t i o n s .  
That means he ?,*ill sometimes have to arrar~ge the t r a f f i c  accordingly 
if tile, ;. is n o t  enough s taf f  available and t ha t  he r ~ * i l l  have to send 
p ~ o p l e  o u t  o f  the  OFS rozm fcr brezks stand-by o r  s t udy  per iods  when 
there are  too many of them a v a F i a o l e .  
The big d i  f f mrence so b e t ~ e e r i  p l a n l i n g  t he  necessary amount of personnel 
for an O p e r ~ t l o n a l  Centi-e and planning the necessary amount of pe~sonnsl 
for an P:'m;nist~>ative O f f i c e  is t h e  fa.ct that it is not  possible t o  
fo l low a ~ e r s c n n c l - ~ l a n n i n g  p o i i  cy ?,>hi ch aimes f o ~  alr.'ays having j u s t  the 
exactly necersar;. amcunt. of s taff  availaSle used  at t h e  .-orking pos i t i ons .  

As a l o g i c a l  r e su l t .  from the FACTS stated above t.r,er-9 ~611 be sometimes 
t o o  many personn~l available 1:hich Teans that there 1-i 11 sometimes be 
C o n t ~ o l  Staff on breaks, s tudy  a n ~ i o r  s t and-by  pe r iods .  We have to l i v e  
l i tf- these f 'acts and it i s  obvious that  these per iods  have to be used " i n  a p o s i t i v e  and sens inlc  vav. 
If a persan re turns  from n :Ire& or is being cal led from sta$by he/she 
shoulX be physically fit m d  refreshed;  i f  a p e r s x  gets s tudy  time he,/she 
should u ~date h i s  h e r  k ~ o v l e d g e  abcut the -specia l ly  i n  our  case- 
o f t e n  charging procedures and working methods. 
Tnese r e ~ u i r e r n e ~ t s  can,  h a ~ . e v e r ,  n o t  Se met if there are no p o s s i b i l i t i e s  
t o  r e s t  ' - ~ l g h t - s h i f t !  - o r  tc sttudy, due to the lack of adenuate f a c i l i t i e s .  

E g i t  i s  s f a c t  t h a t  a N i g h t  shift consisting of t w o  controllers and 
t v . 0  assosta:ts i s  not sufficient to t a k e  over betveen .rTOO and 0300. it is 
a l s o  a f a c t  that  t w o  ccritro1;ers and %uo assgstants are suf f ic ien t  during 
some hours  of' t n e  n i g h t ,  
And there i s  n u t  a s icg ie  good reason, what so qver, why the o t h e r s ,  n o t  
n e e d ~ d  durir;g during tkese nours ,  shou ld  n o t  rea l ly  s leep.  I maintain 
q u i t e  t he  cor,tr.ar.y, namely t h a t  a d e ~ u a t e  s l e e p i n g  facilities are the on ly  
sensible p o s s i b i l i t i e s  t o  lighten t h e  hardship of night  duties. 

$ 



And there  are ccrnpetent au t3or i t fes  who r ea l i ve  this s i t u s t i o n  and 
ho a c t  accord ingly .  As an example, =KWH ACC has officially seen provided 

7 . 1  th bedrom~s h i l s t  ir, our case the rooms 228 and 229 llhi ch could 
provisio;:naily be used as rest rooms have even been lccked during t h e  night. 
What ' e  have been provided ~ i t h  so far f.s a nice  s tand-by room vhere people 
can play or have a chat .  
As a resulf people return from rest o~ etudy periods exerted and i r r i t a ted  
ra ther  t h a n  refreshed. 
This caL hardly be in the i n t e r e s t  of an improved moral and or an improved 
p r o f f e s s i c n a l  s tandard o f  t he  Control S t a f f .  

LIASON VISIT 3Y AMSTERDAM G U I L E  

A delegation of th;e Dutch Guild l e a d  by M r .  van Veen v i s i t e d  v 
Maastr icht  a% Feb. l8tI: 1974. After a t o u r  oi" the C e ~ t r e  a brief conference 
took p lace .  The main pc in t s  discussed were: 
- A m s t e r d a m  request; traffic: irl'uound ZHAM v i a  the RIVE;R SOLDING should 

r n a i ~ t a i n  F'LSFG at the tralsfer p o i n t s  as a higher l e v e l  would disturb 
the sepuefice of' the s t s c k .  (Haamstede being t o o  c l o s e  t o  the t ransfer  
p o i n * , ~ )  In the  e v m t  t h a t  FL2F9 could n~', be reached FXAM would be 
w i l l - i r l g  to accept  r a t  tkutmmost)  P T Z ~ @ ? ~ ~ O  but on the  o t h e r  1land would 
welcome handcff's at F Z F O  with 10NM s~paraticn and speed c o n t r o l .  

- Amsterdam G o n t r c l l e r s  fee i  t h a t  t o o  much llmecessary use is made of t h e  
telephone to " ~ a d a r  ~ c u t h "  as they do nst have anExecutive Assistant 
Use t h i s  only for u ~ g e n t  Radar messages and not  for deta. i ls  which should 
be passed to the F l a m i n g  Contr~lier. 

- Amsterdam r enues t  a rapid c o n ~ a c t  with traffic 
- Maastricht request; c u t k ~ m d  a i r ~ a r t  a r e  released on contact  t o  PW5O 

This c*>uirj. be arranged between superviscrs, circumstances permit t ing.  
- Maastricht proposed requesting a fiow cor,tlaol from France to avoid 

congesti~n between Inao'a?ds. 
,- 

Much bet ter  cscperation can be achieved between controllers on these u 
l iason v i s i c s  and we hope that exchsge  v i s i t s  with o t h e r  centres w i l l  
soon take place.  



East November Mr Prkvot and myself were coopted as 
treasurers of the  Guild. he had no troubles taking over o u r  new res- 
ponsabilities.The past treasurer had l e f t  t h e  books and accounts in a 
very order ly  situation so t h a t  we eas i ly  carried on h i s  job. 
Unfortunately we closed t he  f inancial  year with a debit  balance. 
This  is due to the  f a c t  tha t  t k e  budget 79'13 included the fees paid in 
t h e  beginning of the year FGP '974 we carried olrer the fees col lected 
during the  fir& quarter  irl the  t974 GuAget ?lease see the balance sheet 
cred i tors .  
We should have t o  decide the"des t ina t ionV'  o f  the aoney collected f o r  the 
German C o n t r o l l e r s  Our nernbers will s u r e l y  support our  proposal  to keep 
the  fees at t h e i r  present ra te  but  this supposes an increase  i n  rnember- 
s h i p  
C21i we a s k  w i r  members to sp~rataneously pay t h e i r  fees? Remember the 
eas i e s t  wag is to fill a per iod ica l  payment fcrm at your Bank. 
The Reserve Fxld shows a cred i t  of 5,012,64 Hfl. We propose t o  increase 

1 the 3svIcgs Accovnt up to this o.mcmnt, 
Subject sc k--~ur zpproval : the czuididates for t he  Audit  Zornmittee are : 
Mr. K .  de Zcer, 17ha.imaE, Mr. E. ZObsch arid Mr. P, I-larncl~rs, members, 
Mr. P . Damogaia, s~ppiementa.ry member, 

ACclOuraTS A3 PER FEBRUARY 2&, 1974 

Primary Bank Acc u ~r.: 

Savings Accomt 

Offiee Equipment 

C ~ e d i t o r s  

u Reserve Fund 

assets 
5.'c88,82 

l i ab f  lities 

the Treasurer 

A ,  Cavister 



DETAILS OF BAwCE SEZET 

OFFICE EQUIEMENT A Typewriter Apollo  10 has bear bought on Nov. 6th, ------------ 
1372 HP1. 258;--. The ~C,';er prcperties of the Guild are : 
the X-ma.s tree accessoires & Hfl. 17,95 and 
13 keys  HP1, 28, e0, 
It has been decided that these should be written off within ? O  years. 
The yearly depreciation is than 1/10 of t h e  properties purchase prices. 
For '373 the depreciation is therefor  Hfl. 34,48 bringing the  booking- 
value dow, t o  Hfl. 310,27. 

CREDITORS 

collection for the German Controllers ~ f l .  1 .560,00 
entrance and a f f i l i a t i o n  fees f o r  1974 2.852,50 
excess of the Pee paid by Mr. Nauta 1 0,OO 

4,422.50 

RESERVE F'UND ------------ 
balance as p e r  2-4-73 
office en. booking value as per 2-4-77 - 

H f l .  5,442,52 

l o s s  as per 244-74 
excess of exp. over ific. Hfl. 740,15 
o f f i c e  eo. depreciation 34948 

5.787,27 - 774 9 63 

NCTE The office e q u i p e n t  was not taken up in the last year's balance, 
we add it to the c r e d i t  and we t a k e  rlotice of i ts  depr-eciation. 

INCOME AND EXPENDTTURE ACCOUNT FRDI 2nd APRIL 1973 to 24th FEBRUARY 7974 

expenditure 
mtrmce and A f f  iLia t ion fees 

Administration fees  f o r  flights 

Interests received 

Donors 

Sales of t i cke ts  

Staff Associat lan Subsidy in party 
St, Pieter  Maastricht 

Lass 

Stationary and Printing 

Pos t  age 

Properties 

General Expenses 

Expenses of Delegates a t  tending 
the  IBATCA Conference 



Representation Expenses 

Depreciation of o f f i c e  equipment 
7/70 of 344,75 purchase p r i c e  

Interest p a i d  

Flights bookizg expenses 

expenditure 

650915 

34,48 

income 

NOTE , - 
1 .  The Ehtrance and A f f i l i a t i o n  fees were more consistant but the fees 
c o l l e c t e d  f o r  t i e  first quarter of 1973 have been budgeted in 1972. 
; . The General Expenses include t h e  expenses for the  S-t. P ie te r  ' s  par ty  
which are almost  balanced by the sales of tickets, donors and Staff 
Asscciation subsidy. 
3 .  P r o p e r t i e s .  we have bought a Christmas Tree (Hfl. 5.001, the Christmas 
tree accessoi res  ( ~ f l .  f7,95) and 13 keys f o r  the locker of t he  Guild 
* ' ~ f  1. 2s.  801 
4.  Included ir. the loss is the participation of the Guild in the  St. ~ieter's 
pa r ty ,  ( H f i .  262,471 

M A I N  COMPUTER TO A I L  STAFF - 

After the usual appropr ia te  delay we have re- 
e e l T e d  the latest complaint from Rhein Control. 
They claim t-his is absolutely our worst to date 
and rrf li n o t  be eas i ly  surpassed. 
It coccerns an incident, of a con revision on an 
a i r c r a f t  who arrived one year late. This kind of 
carelessness carxiat be allowed and a f t e r  a full 
icves t iga . t f  on t he  c u l p r i t s  w i l l  be extrapolated 
and re-digi  t ia l i sed .  

HAPPY NEM YEAR$! 



F:i;FT BUDGET 1974 

m c m  
A f f i l i a t i o n  fees 

Entrance fees 

Administration- fees f o r  f l i g h t s  

In t e r e s t  received 

ExFENDlTUfiE 

Stationary and Printing 

Postage 

General Fxpenses 
operations committee 170, - 
public re l .  committee 170, - 
s o c i a l / c u l t .  committee 170, - 
Flight booking expenses 

Expenses of delegates attending 
the annual IFATCA Conference 

represen t a t i o n  expenses 

Secretary's salary 

Audit fee 

Annual Conference 

IFATCA affiliation fee 380,- 
n m u a l  fees 1.700,- 
"the ~ontr~ller" 

review 150, - - 2.30,~ 

&preciation of office equipment 35,OO 

e 
C O W T S  The budget 1974 is based on a membership of 140 members 
w i n c r e a s e  over 1973) Whilst the costs are rising continually this 
membership permics us t o  maictain the a f f i l i a t i o n  fee at its present rate, 
But if we becane a member of iFATr3A o u r  nielnbers will be charged for the 
"The ~cntroller" review. 
Administrat ion f e e s  f o r  flights are based upon the  1973 average of 4 demands 
p e r  month. 

REMRFIKS TC a:rwm ITEMS 
1 . As our Assocaitio~ is growing up and is w i l l i n g  to extend Its ac t iv i t i e s  
we msy reasonably increase the  Stationary and Pr in t ing  up  to H f L .  500,' 
2. For postage, we keep the amomt budgeted f o r  for 19'73 as this expenditure 
was very  low last gear, 
3 .  F1igh.t bocking expenses are based upon 4 demands per month and ca lcu la t ed  
p r o p o r t i o c a l l y  t o  the 1973 expenses, 
4 .  Representation expenses: we sl~rpassed the amount budgeted f o r  1973. We 

.suggest. now Hfl. 1000,- which is s reasonable amount t a k i n g  into account 
t h e  considerable increase  of the t r a v e l  expenses. 
5.As it, is foreseen in tlie d r a f t  constitution of the  Eurocontrol Guild ,  it 
could be necessary to refer tc a publlc accountant as audi tor .  
Hfl. 100,- is m a r b i t r a r y  amount. 
6 The Annual Conf ' e renc~  caoald lead to some expenses. H f 1 . 1 7 0 , -  seems to 
be a moderate amount. 




