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"IT WORKS" was the proclamation onQct. 1st. Perhaps a little premature since
for many of the Control Staff this was their first full experience of MADAP.

Ne Air Traffic Control eestrictions appear to have been imposed by Eurocontrol
and it was vp to the Watch Supervisor to restric t the Traffie flow and enable
the controllers and assistan®is to adjust to MADAP.

After three weeks we still have restrictions. Why? Because each controller or
assistant must galin experience on different positions and with a watch system
this takes weeks, not days.

MADAFP will only work by the professionalism and dedication of the contrel staff
who despite continued petty,sniping by the controllers in Germany and continious
adaptation to MADAP are doing thelr bert to provide a safe and expediticus
service to aireraft.

C.A. Enright
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EURCCONTROL GUILD 1973

A Survey of Actlvities

You will remember that in our first editlon of INPUT we presented to you a

scheme of activities to be carried out by the various bodies of ouk Guild
Committee during the next months. We are proud to show you a list of achievements
which we have accomplished in splte of the burden ¢f increased traffic and '
intensive training for MADAP.

---Human and Environmental Factors in ATC : '

A study was made by MR. B. Easy. This study (+ 20 pages) was mainly based on
IFATCA material, it treats the pheromencn "Stress in ATC" and it alsc contalns
some interesting ideas about career,iraining, pensions in cur professions In
general and 1in Eurccontrol in Qgrticular.

Last but not least 1t also emphsises IFATCA recommandations in the field of
working hours and conditions.During the month of Sept. this report was sent

<0 Eurocontrel Maastricht and Drussels and we can say now that the result of
chis publication has been very interesting for the development of the Social
program of the Guild i.e. second career: the Director General has informed us {:)
that in early 1974 Eurocontrol will make some important decisions with regard
to our career development and retirement.

The Director General and also the Director Personnel promised that the medical
agpect of our profession and especially the stress problem will be studied very
carefully. The Director Personnel even mentioned that a study group should be
founded, consisting of controllers and medical authorities in order to study
this problem.

In addition to this we can mention that our Vice President Mr. B. Easy as
promotor of our Human and Environmental Ideas went to Manchester during the
month of Qect. and attended the Symposium "Stress inATC" organized by the
University of Manchester for the UK Guild.

The findings of this Symposium are published in this issue and will no doubt
give way teo even more infiluentidl activities in this field,

~--The proposed Duty Roster Change by the Maastricht Management.

One of the main points of activity for the Guild during summer 1973.

Together with the Staff Committee and the Staff the Guild was able at many
occasions to point cut the very human and social requirements of the ATC Staff i;)
at Maastricht. By means of Ex. Body meetings, disciissions briefings and
referenda a real effort was made to bring forward an alternate proposal aiming
to satisefy both parties invclved.

Monday, Oct. 15th, Mr. van der Auwera (Staff Committee), Mr. B. Easy and myself
met the Director Mazstricht, and learned that the Director is prepared to
accept another, final Roster proposal based on the actual 5 team system but
with a modified swing, which will allow for a better deployment of personnel.
This project will be presented to you for approval. Further improvements 1.e.
reduction of working hours will be studied later.

The Operations Committee of the Eurccontrol Guild has up to now bern very
active In many areas of OPerations. They meet very regularly and make recomman-
dations to the Management. They also liaise with adjacent centres.

---3¢pcial and Cultural Commitiee---

Was mainly concentrating on the Buffet-Dance, to be held in Fort St. Pieter
Maastricht 25th of Oct., which event has in the meantime developed in a blg succes,
and we cannot but congratulate and thank the organizers who went through a lot

of trouble to achieve this. This social event has caused a lotf of positive
reactions amongst participants and will neo doubt lead to more similar activities
in the future.
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____ FPublic Relations--- :

In this field we hope that more Control Staff can enjoy the facility of fam.-or
cockpit flights, as these are offered by several airlines., We hope that more
ajirlines will welcome us in the future.

In the meantime the Eurocontrol Guild is suffering some smaller diseases in its own
ranks: during the last two months we have lost two treasurers in ocur Committee and
we are about to lose one Secrfary, we experience at the same time that some

new volunteers are prepared toc Join the Committee but net for these posts.

WE accept the above mentioned rEESEfHAions with reluctance because all involved

were excellent Commbttee members who have given us great help with the establish-
ment of our Constituispn and Informal Rules.

Unfortunately personal reasons oblige these petdemgues to resign from our Committee,
The Guild Secretariat is a heavy post morecver because pending Committee programs
will oblige this office workork intensively at major tasks:

- the drafting, study and handling of correspondence of the overall Euroccontrol
(uild Constitution

-the administration of an ever widéning scope of activities of our Ex. Body and
Commitiee,.

The Treasury, though less busy than the Secretariat 1s a post of responsabllity and
plamming. We were able to find two candidates for the Traesury, Mr. Davister and
Prevot and wish them courage and luck at the start of their mandate.

During our last Committee Meeting we had a lengthy discussion &n the problem involved
with the Secretariat and the result was that we agreed and proposed that a serious
be made to relieve the Secretary of some of the stress that is actually put onto him.
It was sais that the Secretary should be let free at least 1 day a week to enmable him
to work for the Gulld; at the same time he should have at his disposal an
office-room with all the gear invelved so that he could organize his work properly.
Since our Association is young and relatively poor we could not possibly afford

to pay such a Becretary on a permanental basis, we therefor must ask you, members,
to help us with this problem by enakling us to create time off for the Secretary.
We think 1t is part of your resposability to provide for thls facility. The way

how this problem is likely to become solved is being studied now and we hope

to make a suggestion to you soon.

For what concerns the establishment of the Eurocontrel Guild Coms titdtion: we are
studying 2 projects and will meet for a final decision in Dec. We hope to reapply
for IFATCA Membership in early 1974 and in the meantime we contact and evaluate
other interested Eurocontrol parties; the Maastricht Ops. Staff is steadily
lncreasing, do your utmost to recrult some new members.

J. Gordts
President of Eurocontrel Guild

--- A Russlan, a Texan and an Englishman were talking about travelling
in their respective countries.

"We have such a large country," the Russian said, " that it would take
you two days to fly acroes it."

"Thats nothing," said the Texan, "after flying a week you would still be
in Texas."
"Yes," replied the Englishman, "We also have some slow aeroplanes.”




REACTIONS ON "HYDRA"

--«In the last issue of INPUT we published a letter under the pseudonym
of HYDRA which brought criticismfrom an unexpected quarter. No letter
published is entirely anonymous since the name must be given to the editor.
However, this magazine is 2 Guil Information Circular for members and the
letter in question concerned itself with matters relevant to studies being
made by the various Guild Committees.

It is regretted that this was misunderstood and apologies are proffered.«--

Dear 8ir,
The letter from HYDRA in the last issue seemed to have created

a problem between the editdrial sasff and members of the Guild Ex. Body.
The questlion was whether letters should be signed or lefi under a pseudonym.
Being a member of the Guild Ex. Body the answer to me was simple. The baslc
human right to free speech.
The comments expressed may not have beem agreeable to verybedy but if HYDRA
felt that it was important enough to write, and for reasons for his or her
own, the article was not signed, let us not stop future letters just becamse
of tre lack of a signature.
Commmication seems to be a problem, so if INPUT corrects the wrong, then let
it continue, whether signed or unsigned.

Roger Bartlett

Dear HYDRA,

Unfortunately there are still areas on this earth where stating
one's opinion in public goes dlong with the risk of freedom or even of life.
Fortunately we live in the more lucky part of this globe and all we risk when
we state our opinion in publie is that we might be forced to discuss or defend
it, which, I agree, is not always very comfortable, butm in My opinien, opens
the only chance for a possible success.

To answer your repeated question about what the Guild is doing I may state that
the Guild, or, to be more exact, that the few active members of the Guild will
never be able to do more than is possible within their capability.

T will be glad to inform you in detail about all the lot of work that has been
done so far but for this case, if you like it or not, you will have to leave
your hiding-place!

W. Buckwschewski

R b

>




" REPORT ON MEDICAT, SYMPOSIUM AT MANCHESTER

200 Medical Persomnel and aproximately the same number of Air Traffic
Control Personnel attended this Sympostum held at Manchester University,
sponsored by the firm Geigy Fharmaceuticals. The Symposium was chaired by Lord
Harvey of Prestburbee and the cpening address given by Surgeon Rear Admiral
Stanley Miles CB Dean of Post Graduvate Medical Studies at Manchester University.
Mr. C. Hudson, Chief Instructor from the College of ATC was the first speaker.
He gave a brief talk on the aims of AIC and illustrated the talk with a film
showing a speeded up film shtowkegradar scope over 24 hours at London Heathrow.
He then spoke about his main topic of Selection and Recruitment.

Contrary to the Eurocantrol practice, 1t seems that, in my opinion, the CAA

has discarded Physological and Aptitude tests in selectioh. However, it is

probable that a modlfied form of aptitude tests will be reintroduced in the

fo llowing way:

1) inteliigence

29 visual dexterity

3} mechanical comprehension

4) g1 and G2 mental ability tests

5) aircraft movement interpretation

The successfull candidate 1s then employed under probation as an ATC cadet -

for a period of three years,

1st year

-lweeks cadet Initlal Course, subjects: Meteorology/Navigatiom/Aviation/Law/
ATC Procedures

The cadet is then subjected to a full examination and if successfull continues

-2 menths Flying Training to FPPL, then

-2 months familirization at various units

=10 weeks schooling for aerocdrome licence Met/Nav/Law/Procedures

At the end of the course the cadet is examined by written, practical and oral

tests. If successfull, he then procedesto %o obitain Unit Endorsement by OJT

at various ATC Units, until the end of the first year. He is also required

tc make several fam. flights during this period of time.

2nd year

-6 weeks Approach Control, examined by full oral, written and practical exams
-6 weeks Approach Radar, Theory of Réddgr and Practical Procedures. Again full exams.
-remainder of Znd year ls spent by CJT to Unit Endorsement, Refresher Flying,
Familiarigation Flights.

rd year

-G weeks Aree Control, exams
-7 weeks Arae Radar
~0JT to Unit Endorsement, Refresher Flying, Fam, Flights, Training on BEA
Simulator; 2 weeks ADP/Management Course, graduation when successfull cadet
receives his full ATC Certificate.

(In all the cadet takes 39 exams to become fully qualified and must be a master
at the art)

Next speaker was Mr. T. Harrison, General Secretary of IFATCA. Mr. Harrison
presented a paper based on the researches carried omt in New Zealand.

It was mainly from this report that Eurocontrol Guild obtained the information
necessary to prepare our paper on 'Muman Environmental Conditions", which

was submitted to the D.G.

In particular Mr. Harrison stressed the need for reappraisal of Watch Rosters,
Duty Hours, Leave and Career. He also mentioned the need for more thorough
resaerch on stress in AYC.




After morning coffee, Mr, A;D; Stark, Chairman of the ATCO branch of the
Institute of Professlonal Cilvll Servants spoke of the Unicnsg intersst in

these matters.

A significant but almost unknown fact was spcken of., In the preamble of the

UK ATCO's licence it is stated that if a controllers skill, ability and
experience allow him to overcome hid medical disability, he may bLe allowed

on appeal to keep his licencw.Mr. Stark spoke of the three F's that are of
concern to the ATCO: Fatligue, Frustration and Fears.

FATLGUE

the necessity to operate 24 hours a day alsc necessitates a shift system

or work during sccially unacceptable hours. The Union considers that during

day shifts a maximum work time of two hours should be followed by a 30 min. break.
On night duty there should be 2 3 to 5 hour rest period. Off duty periods

should be of sufficleht duration to allow necessary relaxation,

FRUSTRATION AND FEARS

In UK there are many areas of frustration especially in regard to housing
available and pay. The ATCO feels, that hetno moeeethan a pliable tool.

There is a lack of consultation when there should be mpmee use made of the
controllers experience, A fresh approach should be made concerning the relation-
ship between controllers and Manggmmeht and alsc between controller and controller.
Sudden changes of procedures should be avoided without prior warning. \;>
There should be middle path between Welfare and Discipline.More consultation in
planning should be made with the ATCO's and use of Unit Technical Subcommittees
re-introduced.

General discussions with Medical Staff should be intréduced to allow staff

to overcome fears of medical conditions both real and imaginary. There should

be more rapport between staff.

The more experienced should be encouraged to pass on their knowledge to the

lass experienced. Summing up Mr. Stark once more emphasised the urgent need

for Management to ilmprove greatly the contact with staff and not only communi-
cation but also consult.

The last speaker of the morning was Mr. David Hopkin, Principal Psychologilst

and Head of General Psychology Section of the Royal Air Force Institute of
Aviation Medicine.

Mr. Hopkin's main theme was how much -if any- automation in Alr Traffic Control
could reduce stress. If automation is able to relieve dures of a repeated nature
than this can lessen stress. However, if all decision-making is withdrawn

from the contrcller then there 1s more stress caused.

Stress can be caused alsc in that the ATCO does not kmow how far he can place ;;)
his full trust inan automated system. In an automated system nmbwessdcaddbeioamked
stress can be caused by the need toknow and to trust automation, lack of
opportunity to use his skills,reduction ofthe task to boring repetition.

The amount of tbaffic actually handled be it by automated or other methods

ig not really stressfull rather it is WHAT THE TRAFFIC DOES THAT CAUSES STHESS.
Stress in controlled amounts is beneficial and advantageocus but thls stress
should be kept within acceptable limits.

In conclusion: automation does in general help but new tasks can cause stress.
The controller should ke allowed to carry out decision-making and retain a
high degree of control over automated systems. Stress should be avolded when
"of f duty",i.e. the controller should not live with his duties. Stress in
acceptable limits Bhould be applied to the controller. It should be remembered
that an overstressed controller can cause dangerous sltuations.




' After lunch the firdt spesker was Dr. A;E. Wagstaff, Medical
Advisor, Air Traffic Control Service, Civil Aviation Authority. 4 polished
" and articulate speaker. Dr. Wagstaff gave the impression that he disagreed
most vehemently with a lot of the arguments so far put forwaed.
Indeed he cdkldered that the incidence of stress diseases amongst practising
controllers was less than among many other professions. There is, he
argued, noggreat incldence of heartdiseases or ulcers in the professions.
Most maladies are of mincr nature and ones to be expected in the agelng
process such as sight and hearing.Dr. Wagstaff put forward the wview that
most controllers suffered from a mild form of hypochondria, tended to be lazy
and did not take enough physical emercise.
He agreed with Mr. Hopkin that stress in a controlled amount was essential
in a profession as Air Traffic Control to allow the personnel to rise the
challenge. The human being 1s an adaptive creature and 1s able to assimilate
into various environments. There is a need he emphasised for close medical
supervision, to act where necessary in cases of contrellers falling below
the standard required and anxiety should be reduced to a minimum.
In answer to a questiom : the Civil Aviation Authority allcows pilots to retire
at age 55, why not ATCO's? Dr. Wagstaff said that this should be also applicable
in that ATCO's be allowed to retire early at 55 with & maximum working age of 00+
The paper presented was extremely goed and weel presented but gave the impressiom
that the main issue was brilliantly sideStracked bo show that stress in ATC was
not so much to be feared as was being suggested.

Dr. V.B.Maxwell a QGeneral Practitioner of Cheadle, Cheshire, 1s also retained as
Medical Advisor to the CAA Staff at Manchester Airport,

He spoke with qulet authority of his task to talk wit) staff and disciiss their
problems that affected them in thelr work. Dr. Maxwegl quoted severeal case
histories and of the various methods he used tc combat any problems. As the two
previous speakers had done, he alsc emphasised the need of challenge in the ATCO's
profession but that stress itself should be kept to an acceptable limift,

Listening tc this speaker gave oneethe impression that this pilot scheme of a Unit
Medical Advisor available to the staff each week was an enormeuvssbenefit and
should be widely practised.

Last to speak was Dr. Alexis Brook, Consultant Psychlatrist at Tavistock Clinic,
Iondon. Most signifigant point of Dr. Brook's paper was probably his opening
remark "It is not the stress in a Job that is the problem rather the strain
that the perscon is working under comnsequently causing stress'.

Fear also caused a lot of stress and in Air Traffic Contrel the fear of making
a wrong diclgion causing a major disaster placed strain upon the indlvidual
causing a bmild up of stress. Dr. Brook quoted several cases of people under stress
and of the various methods to combat it. As before the point was made that 1t
is necessary for the controller to be stressed up to an indefinable acceptable
1imit, to glve the man incentive and a sense of achlevement in doing a job well
and taking pride in the achievement.

Professor Nell Kessel, Dean-elect University of Manchester Medical School closed
the Symposium, Many questions had been posed he said that needed much more research
and investigation, Later another Symposium should be assembled to try and give some
answers,

Observers Comment A wide field of views was expressed and many learned cpinions

were forwarded. Yet on reflection it seemed that somewhere the real problem was

not really tackled. For instance there was nothing sald about Physaéological research
into stress which may have been of great interest. Nothing tangible was sald either
about the length of time on duty, conditiocned hours of off duty time.

It is obvious as Dr., Kessel sald much more work must be done in this field then perhaps
a matually agreeable and a safe system to combbt stress and fatigue can be introduced.




IFATCA

The International Federation of Ajr Traffic Controllers Association
-What is it, what does it do%-

IFATCA is an independant nongovernmental nonpolitigal prcfessional organdsation.

Main objectives:

---to promote and uphold safety, efficiency and regularity in internmational air
navigation

---to assist and advise in the development of safe and orderly systems of Air
Traffic Control

---to promote and uphold a high standard of knowledge professional ability among
Adr Traffic Controllers

---to protect and safeguard the interests of the Air Traffic Control profession

--=-to make mutual benefit affiliations with other international organisations

---to strive for a world-wide federation of Air Traffic Controllers Asscclation

IFATCA was founded in 19671 in Amsterdam by 12 European Air Traffic Controdlers
Associations, now 12 years later already 38 Associations have Joined, and several J
others are applying. The Mmipber Associations contribute operational data to IFATCA

on a world wide basis and further data are provided by corporation members. (19)

Some prominent members are the Decca Navigator Ce., Ferrati Ltd,,Marconi Radar

Systems Ltd., N.V. Hollandse Sigraal Apparaten, Plessey Electronic Group and

AEG Telefunken.

Specific subjects of interests such as Technical and Professional matters,

Human and Environmental Factors in Air Traffic Control and Recruitment and Training
of Air Traffic Controllers and the legal affairs to be dealt with have been assigned
to seven s0 called Standing Committees.

The S.C.'s investigate the subjects assigned to them, work out the draft proposals
for operatingprocedures, actlonto be followed ete., and submit these proposals to
the annual conference which finally decided upon the matter. It is through these
decisions and recommandations that IFATCA has gained recognation e.g. by ICAQ.

Annual conferences have been held in all countries all over the world and for 1974

it will be Israel, Tel Aviv, May 20-25 1974.

In order to aldow the Israelian Guild to prepare the necessary pre-arrangements

you are requested to put your name and the number of persons intending to participat\-'
inte locker 161 before November15th. Some informatiom:

Time Table

May 19 arrival

May 20 O0fficial cpening, working sessions

May 21 Working sessions,in the evening reception by the Mayor of Bat Yam
night tour of 01d Yafo

May 22 Working sessions, evening: Israell Folklore Evening

May 23 Technical presentation by Corporation Mmibess, final session,
evening banquet

Nay 24 Excursion Tour, evening meet the Israeli at home, Home Hospiltality

ladies program

In addition to the above mentioned scheme of social actlvities during session times
visits to a Kibbutz, a Woman's Army Base and an Arts and Crafts Tour will be afranged.
Climate

Tel Aviv in May: average 15.2 - 24,6 C

Eilat in May: average 22.2 - 35,5 ¢C

Lecation

Pan Ameriacam Hotel, Bat Yam (near Tel Aviv)

Costs

expected aroundHFl, 750, - per person

We will keep you informed.

P. J.Faesen

RIS PYIRAY XT v
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FREE, REDUCED OR FAM. FLIGHTS

Procedures

. Fill in applicatinn form Egatcm/form/PRO  (available in your team file)

Do not forget to sign.

As decided by the E.B. each application should be accompanied with a

Betaalcheque or ¥1, 10,- to cover administrative costs.

All applications should be in our possession before the 15th of the previous month
All applications shoulfl be handed over to me (or my delegate 1f necessary)

Locker 93,

. Some zirline companies request in additinn thelr own application forms to

be filled in and signed, sc¢ please make your requests in due time.

. 3ince with some applications we had already a lot of troubles due to late

income, that caused us a lot of expensive phone-calls, we will in the future

T

refuse them,
For your own benefit and for the beneflt of all members be so kind not to
contact the companies themselves.

We can go so far to:
Fam., Flights
Martinair IC8 all destinations with cockpit seat and on invitation
by the company
Transavia 5210 cockpit flights
NiM fam. flights to EHAM and back with cockpit seat F27 if possible

Reduced fare flights

LTU

Bri

all destinatdons by dep. from EDDI,. Reduction 75% of
the fare for normal passenger booking and 90% for no
definite booking.

tish Midlands all destinations from EHAM- EBER. 50% reduction for
normal booking and 75% for no definite booking

Sincerely Yours
R. Pauwels

---perhaps someé of you reading this magazine would like to make
some comment or contribute an article. Please do so. We welcome
any articles which you might feel to be of intersse.
May be an impression of another ATC Unit, a flying experience, in-
teresting places to visit, home beer and wine-making-
Your suggestions (not improper) are welcome! ---




