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It had to happen! 

It.. . f o r  further  r e s t r i c t  ions contact Rhein on 134.95" 

Pi lof : 'Wey, Nav. matts g o t  an I.Q. of 144?" 

Navigators "Dunno?" 

P i l o t s  "A gross of Navigakors ! " 
Navigator: " W h a t  s a gross?" 



E D I T O R I A L  

"STOP THE CLUCKSi' - that  phrase has echoed round many a t ra in ing room. 
A chance t o  examine t h e  s i t u a t i o n  before it g e t s  completely out of hand 
and t o  consolidate on the a c t i o n  a l ready  taken. Perhaps, today, it is 
analagous with  PM12AF. As we are all t o o  w e l l  aware October 1st. is 
MDAP A-l  . 
Not so many days hence, Are we prepared for it? 
For  a l l  the staff in t h e  Operations Room it has been another long and 
busy summer (which is not yet over) ,  Our task t h i s  year has had 
a d d i t i o n a l  stresses brought about by disputes in adjacent centres and 
many "break" p e r i o d s  have been given over t o  W D A P  lectures and training. 
We are about to t ack le  the second ~reat transition in under t w o  years. 
We  have new equipment and new techniques w i t h  which t o  farniliarise 
ourse lve s , 
However, t he re  a r e  a f e w  questions which still need answers, Do we, 

- individually, feel confident about BN9AP? Is each member of the team 
aware of h i s  new tasks and responsibilities? Bas an effec t ive  Flow- 
Con t ro l  p lan  w i t h  adequate Level Restrictions been formulated and 
dis t r ibuted?  Do you r e a l l y  understand t h e  d i f fe rence  between MIWFAP and 
MADAP? 

There is no denying that  everyone concerned with MADAP bas been working 
very hard to attain the target date  and t h a t  MADAF is a good system 
provided that  it is worked cor rec t ly  . 

As Air Traffic Control  S t a f f  our prime objective t o  aircraft is SAFETY. 
When adjusting to a new and complex system in which continuous adaptation 
is taking place we require some safegnard to eliminate t h e  r i s k  of 
overloading, B e f o ~ e  attempting to o p e r a t e  such a complex system all 
staff should be thoroughly conversant w i t h  the procedures relating t o  t h e i r  
s ~ e c i f i c  tasks. 

There st i l l  appears t o  be a lot to be done and the sands are running out, 



MHAT'S GOING ON IN GERMANY ? 

Wo doubt everyone is aware of t he  fact that  something is happening there, 
but haw many of us are amre of thc causes of t h e  German Controller@rv 
dissatisfaction, - 
The t rouble  started i n  1962 when t h e  German Controllers, after a 36 hour 
s t r i k c ,  were taken over by a Govcrnment Department and made Government 
O f f i c i a l s  - t h e  same as  Post Office and Railway Clerks, 
Qhe immediate negat ive  e f f e c t s  weres- 
1) Government Off ic i a l s  a re  not allowed t o  s t r i k e  
2) Government Officials have no legal right to promotion after obtaining 

certain profess ional  qua l i f ica t ions  o r  i n  accordance w i t h  responsibility. 
3)  Downgrading of t h e  profess ion by a lower  salary scalc ( zx i s t ing  staff 

received compensation so as not  t o  l o s e  money. New staff earned less 
+ 400 D.M. per month). - 

Unsuccessful attempts to change t h i s  situation and a l a o  a l o t  of other  
unbearable grievances (about 3 6  shor t age  of staff; def ic ient  planning by 
the  au tho r i t  i cs; i n s u f f i c i e n t  co-ordinat ion at management leve 1 of civi 1 
and military air t ra f f ic ;  c t c . )  rcsul tcd  in lfslow-go ac t ion  during 1968 

w and 1969. 
Thcsc, however, werc always called off a f t e r  t h e  Government made certain 
promises. The non-fullfilment of  these  promises l e d  t o  a further  
"slow-got1 in 1971 a f t e r  which t h e  s t o r y  cocs  a s  follows:- 

7.6.71. The Minister of Transmrt ordered a commission of experts t o  
verify the  Controllersf claims. This a c t i o n  was approved by the 
Bundeskanzlor. The findings of the commissian would be 
recognized by t h e  l i n i s t c r  and the  appropr ia te  action taken, 

18,10.71. The cornmiasion complctcd it's work t o  the Contro l le rs1  satis- 
faction (at a cos t  o f  about 70.000 D.M.) The rcccomrnendations 
were as follouss- 
1)  Reduction in working hours t o  36 per week, 
2) Pensionable age reduced to 55. 
3)  Regular medical cures every 5 years, 
4)  A Bruto salary (fully q u a l i f i e d  c o n t r o l l e r ,  raarried without 

chi1dren)of 2,278.82 DM rising to 3,530.03 DM a f t e r  26 years, 
(present  salary 1,648.66 DM t o  2,826.10 DM). 

71.2.72. The results  of t h c  commission werc passed on to the Government 
u by t he  Minister of Transport. 

IT HAS NOT APPROWD. 
The Government promised an a l l o t ancc  of 125-200 Dtl per month. 

14.6.72. The Govcroment, having taken no action on t h e  abovc mentioned 
promise, formed an intcrnal working  group t o  formulate proposal6 
fo r  a return to the  1962 situation and t o  define suitable 
transitional arrangements. 

SAT I SFACT TON HAS GUARARTEZD . 
5.7.72 The Olympic Games were apnroaching and nothing had bccn achieved, 

so the Government re-emphasized it s i n t en t ion  t o  f i n d  a so lu t ion  
satisfactory t o  t h e  C o n t r o l l e r s .  S ince  such a so lu t i on  would take 
some time to forrnulatc it vms assurdd t h a t  t h e  acreerncnt would be 
re t roact ive  t o  July 1972. 

THE OLYNFIC GP&MCS LIERE SAVED. 
26.9.72. The result of the working group was announced verbally$ 

1 )  No change i n  s t a t u s ,  
2)  Allowances o f  125-200 DM per  month, 

4.10.72 Thc Minis ter  announced an TV t b t  the Controllers would receive 
an allowance of 250 DM p e r  month. 



16.3.73 The Govcrnment announced - as a t r a n s i t i o n a l  myment - an 
allowance o f  200 DIY -oer month, 

11.7.73 A cour t  grant  cc! a Go~rcrnrnent request and forbade the C o n t r o l l e r s  
t o  indulgc  in s t r i k c  act ion.  

3.8.73. Chancellor Brandt personally intervenes, He announced t h 2 t  lcsal 
a c t i o n  is to bc t?,kcn against t h e  C o n t r o l l e r s .  

i k l l ,  ~ r l ~ a t  been achieved? 
Jus t  one of t h e  many prorniscs has been realiecd - r c p l a r  medical 

cures every 5 ycars ( 3 c f o r o  becoming Govcrnment Officials t hc Control lcrs  
could take advantage o f  such curcs evcry 2 years as park of t h e i r  insurance 
covering t h e i r  pension scllcnc) , 

This history of broken promiscs  r c su l t cd  in the German Controllersl la tes t  
a,ction. W i n g  t h e  n a s t  few months t h e  Government has t r i e d  t o  solve thc  
problcm t h e  hard way by:- 
1) Disci?linzry ?ction, inclucing in t w o  cases, reduction of s?-lary. 
2) Blocking of lcavc and holiday allowances. 

w 
3) Disc r imina t ion  against Cont r o l l c r s  who had bcen renorted s i ck  by doctors ,  
4) Attempting t o  inf luence doc to r s ,  
5)  C a n c e l l a t i o n  of the  procedurus se rv ing  t h e  safety of zir  t r a f P i c ,  
6 )  Deliberately misinforming t h o  nubl ic  of t h c  t rue  situation which l e d  to 
a) criminal chargcs acainst C o n t r o l l c r s  by passengers and opcrat  ing 

cornpanicso 
b) damage t o  ~ r i v a t e  property, 
c )  3:idncl.>ping t h r c c t s  made t o  C o n t r o l l a r s  ' families. 
d) the  Press advised acts of violence against C o n t r o l l c r s .  

7 )  Criminal a c t i o n  by the Government against t h e  V.D,F,-this tbc Government 
k s  lost, 

The Gelman Con-trol lers  did not civc in t o  t h i s  pressure but  defended 
themselves, a t  great cxycnsc, in t h c  courts  and in t h e  Press.  

The Government hzs changed it s t a c t i c s .  The ; ! in is tcr  v i s i t e d  A.T,C. units 
and ta lked  t o  t h e  o w r z t i o m l  staff. H e  has reached t h e  conclusion tht:- 

1) A , T , C ,  instnllations must be improved, 
2 )  A.T.C, i s  unders ta f fed .  
3) The s t a t u s  of A.T,C. staff has t o  bc improved. 

A possiblc method of doin.? t h i s  was announced on 17.7.73. when it was 
suggested that Gurocontrol take ovcr 211 Civil A,T.C.  in Gerrmny. Tbc next 
day, howovcs, t h i s  p o s s i b i l i t y  r.ns disre.?.ardcd as for thc moment being 
imaracticzl,  

The Government has nor-? agreed t o  start  talks w i t h  the V.D.F. nroviding 
tha t  t h o  Contro llcrs start normal norking a p i n  T h i s  thc  Controllers 
are,  und~sstandcrbly, reluctant t o  do ,  

Report comailcd by Mr, Guild and Mr. 3uckchelas!ci. 

21 -8.73. 



STATION GALLING IJ.L'LSTRICFIT TLTIPJ L 3 F T  I O 3EGRSES 

Thc subject matter of t h i s  ar t ic le  may 
be o b s o l e t c  b~hcn ICAO has woken up to its responsibility to rcvisc and 
moclcrnise , amongst o ther  things, R/T phracsco logy.  That t h i s  rcvi  s i o n  h r i  11 
bc realistic and comprehensive wc can hope. But in t h e  meantime we must 
t r y  t o  avoid, our  iyencrz,l ly sn~qrtlcin:? bland, misuse of one o f  t h e  most 
i r n ~ o r t a n t  t o o l s  of our t radc . 
A scc t ion  o f  last rnonthzcdi t ion  of t h i s  magazine exaggeratedly ~ o i n t e d  out 
a few of t h e  c lass ic  and ~ r o r l d  wide mista!ces. Hor.~cvcr in the Maastricht 
UAC t h e  yroblem is not  so c ~ s i l y  i3inpo4nted and has more t o  with a 
rcluct?.nce to usc stan~l-zrd R/T bccauoc o f  a f a l s e  idea t h a t  its need has 
been reduced by t h e  mod?rn, if ovcra tad  equipment a tour  d i s p o s a l .  
In part icular  1 p o i n t  t o  the al; , rning reduc t ion  of idcnt r c r~ucs t  t o  
aircraft  on o.r,c,a.m. codes, and a l s o  t o  t h e  increasing cornmittance o f  a 
level clearance, The l n t  t c r  pa r t i cu la r ly  clangorous where crossing, enroute 

w and climbing or descending aircraft are conccrncd, 
That this has come about is tho r e su l t  of a nw3ber or things, F i r s t l y ,  
therc  arc rn2,ny controllers from d i f fe rent  sourcos and training methods who 
brought habi ts  which are  harL, though not impossible to chan:;e. 
Secondly, thcre is the  secrning r c l u c t ~ . n c c  and delay by OUT administration 
t o  respond officially t o  our  naeds, It took q u i t c  somc timc baf-ore  we had 
an i n t c r s e c t o r  and inter-controller phracscology, with t h c  r e s u l t  that it 
is s t  ill not complct  a l y  standardized, ICAO standiiLrd phracscolo~y is not 
something t o  be rcscrvcd f o r  use in check-outs but rather  an instrument with a 

' a s-7ecif ic  and impor t an t  function in our  work. Throwh it we not only 
conmunicate ou? instructions t o  the  n i l g t n ,  but also o w  l e v e l  of 
competence and profcssionalisn, 

So f e l l o w  c o n t r o l l e r s ,  t h i s  is a call t o  
you all t o  use  the^/^ as it should be used,  and not as it suits you to 
use i t . 
In ?ar t icular  there  is ncad for: 

, 1, more frequent choc!cs on a l t i t u d c  t r c n s p o n d c r s  
2, correc-t and complcte use of cal ls i .yns ,  i .c .  corn-?any and tripnumbcr 

d 3.  a r e b i r t h  of that o ldfashioned word " idcn t i f  icd" 

I hope you have read t h i s  aeeaage "st rencths"  and that noticcable 
imyrovcacnts will bezin as soon as you've lookcd up your ops, manual. 

over and out 

Tony ' Jcymes Team C 



m e  Edit or, 
' ' IIJm' '  

Dear Sir, 
May 1 congratulate the  l3uxocontrol Guild o f  A i r  Traffic Control 

i n  f inding a method of giving us some information. I also wish to 
conqratulatc  t h c  staff of INPVlt in presenting us with a vcry good 
mlzo-zinc. 

Through your media may I now voice sornc questions and opinions 
which may bc or" conccrn t o  t h e  A i r  Tra-ffic Con t ro l  S t a f f  at Maastricht. 
I )  IIatch Rostcr. --------  

Many rumours c i r cu la t e  through t h e  Cent r e ,  so much so, t h a t  the staff 
arc thoroughly fed-up t:i-tk not  b o w i n g  b~hat to cunec-t from t h e  
l:lanagernent, zspccially as t h  half hin ted  y romise s  made before t h e  
m o w  from arusscls havc ncvcr rna t~r i~ l i s ed .  Wc had a rcfcrcndum and 
almost 10@ of tbc staff want a 5 w:-~tch system. tihat is t h e  Guild 
doing about  it? 

2 )  ~onditioncd llours. ---------  
fi-any o ther  countries r,rc getting or have been nromised reduced working 
hours. Iias thc Vice-Prcsidcnt looked into t h i s  in h i s  study of Human 
and Environmcn-La1 studies o r  is hhis being convenient ly overlooked? 

3) Career Inccnt ivcs, - - - - - - - - - -  
!!hat is being donc? Does the  Guild consider that the prcscnt  "Wad End" 
career s t ruc turc  is sa t i s fac tory  for Operat ional  S ta f f?  If not, 5avc 
they taken s t c n s  t o  bring t h i s  concern t o  t h e  Management? 

4 ) - Fat - ipg , -Sqr%sz ang FJ0ra1.e~ 
The first two continue to incrcasc and t h e  last to fall. W h a t  arc 
thc Guild doing to rcscdy this situation? 

Nany o t h e r  17roblcms concern the staff but t o  get thcs  particular 
arcas deal t  w i t h  will at least he lp .  

mob1 ?.'Hz BOARD 

D u r i ~ y  tbcir meeting o n  15-8-1973 the 1 3 .  cutive Body of the Guild 
s ta ted:  

e 
1 ) The Guild is following the  Roster problem with great i n t e r e s t  

and w i l l  endeavour to defend any just i f ied  i n i t i a t i v e s  of t h e  
operational staff. 

2 )  Persons a s k i q  f o r  a familarisntion- or holiday flight, through 
t h e  Guild, will be checked whether they are members and/or have 
paid t h i ~  fees.  
An amount o f  hf 1. 70 will be charged in adv3ncc ( f o r  administration- 
and tclcphonc cos ts ) .  
There is a possibility that  the administration costs w i l l  be 
reduced in the l i ~ h t  of experience. 

The Secfctary. 




